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I N T R O D U C T I O N

This e-booklet has been produced as a result of the WINGS project to bring
awareness on the issues that migrant women face and an insight on their
everyday life. At the same time, we like to share our experience implementing
the WINGS - Local Actions Programme (W-LAP), a training programme
specifically designed to empower and provide practical skills to migrant
women. 

The WINGS project aims to support the social and economic empowerment
and inclusion of migrant women through dedicated high quality learning
opportunities and to build capacity and enhance competences of adult
educators/trainers. The WINGS consortium envisions to stimulate migrant
women's participation in civic and social life and to promote tolerance, mutual
understanding, and social cohesion.

Particularly, the project’s specific objectives are to: Help migrant women to
socially and economically integrate and get empowered through quality
learning opportunities; Provide adult educators with innovative tools in order
to facilitate migrant women's empowerment; Develop migrant women's
transversal skills and competences in order to support their socio-educational
and personal development; Influence policy solutions that are centred around
immigrants, and particularly migrant women; Organize National and European
events to foster quality learning and development of competences, and to
spread the project’s products and results.

A consortium of European partners delivers a variety of activities to empower
migrant women to actively participate in the social and economic life. 



W-LAP encapsulates a systematic attempt to develop a dedicated course
programme in each partner country that improved the supply of high-quality
learning opportunities tailored to the needs of migrant women. W-LAP has
built capacity for migrant women around key aspects of host countries as to
facilitate their smooth social and economic empowerment and inclusion. Key
issues that halt the integration of migrant women were addressed by
empowering them with diverse -yet tailored- skills. This course programme
was necessary as there is a dire need for an all-encompassing approach to
training material and methodologies with practical application that will foster
the social and economic empowerment of migrant women, and that will
improve the supply of high-quality learning opportunities in all partner
countries.

THE CASE OF W-LAP
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The consortium consists of the leading partner, Stichting Netwerkpro (the
Netherlands), followed by the partners Cooperativa sociale GLOCAL FACTORY
(Italy); SYNTHESIS CENTER FOR RESEARCH AND EDUCATION (Cyprus);
HIGHER INCUBATOR GIVING GROWTH AND SUSTAINABILITY (Greece);
Gestión Estratégica e Innovación (Spain); and Skills Zone Malta (Malta).
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THE IMPORTANCE OF SHARING THE EXPERIENCES
OF MIGRANT WOMEN

It goes without saying that migrant women are among the most vulnerable
social groups in a society due to their double identity marker as both migrants
and women. According to the 2019 International Migrant Stock, 51% of the
total number of international migrants in Europe are women. This indicates
that feminization of migration is an existing reality in the EU and should be
taken into serious consideration. 

According to Eurostat, in 2017, almost 35.9% of the first residence permits for
family-related reasons were issued to women and only 20.8% to men. At the
same time, a share of 30.6% of first residence permits were issued to women
for employment, while for men the share of 49.3%. These numbers reflect the
gendered nature of specific migration patterns, but they also indicate that
migrant women are oftentimes dependent on others, e.g., husbands, for
accessing employment and interacting at the social level. Migrant women face
multiple challenges and barriers as both migrants and women, since fewer are
engaged in paid work due to heavy family and childcare obligations. 

The WINGS Local Action Programme comprised 50 hours of training made up
of 35 hours of face-to-face instruction looking at extracting the maximum
value from the new resources produced and 15 hours of self-directed online
learning via the online learning platform of the project. In other words, during
the 50-hour long Action Programme, migrant women have engaged with
learning activities and material developed in the framework of the Building
Basic Skills Handbook; developed basic skills and key competences around
essential topics for their everyday life; transformed attitudes that kept them
excluded from community engagement; and became empowered to actively
participate in the social and economic life of host communities. 



For this reason, the W-LAP, as a carefully designed training programme, is
considered a good practice and was elemental in helping migrant women to
integrate and get empowered through quality learning opportunities. 

Following the end of the W-LAP, it was deemed important to open up a space
where the voices of migrant women would be heard. In that sense, this e-
booklet allows to migrant women participants share their experiences from
the training programme and voice out loud their opinions, concerns, and ideas.
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A There is a dire need across the EU to facilitate the economic integration of
migrant women, especially when family reasons limit their opportunities. This
is very important because these obligations may hamper women’s efforts to
learn the host country’s language and access its labour market, or even
actively engage in the social life of their host communities.



It is evident that a voice is a tool that transports us into the future. A future
that has more possibilities and more solutions. A voice is a tool that can be
used for standing up for what is right, rather than what is easy. A voice gives
your opinions a platform, and gifts you with the opportunity to have
perspective and knowledge on things that matter. No two voices are the same,
each voice has something different to say. And this is crystallised in this e-
booklet that you hold today in your hands.

The voices of those women uncover the truth, and this is important to create a
better world. Each participant’s voice matters, and we believe they can be
used to create change simply because voices are meant to encourage other
voices too, to unite and support each other.
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HOW TO USE THIS BOOKLET

The e-booklet is divided in two distinct yet interrelated parts. Part A focuses
on the WINGS Local Action Programme and how all interested adult
educators, trainers, migrant support officers, etc, can take some valuable
advice from the project consortium in order to replicate and implement a
successful training programme for migrant women in their own community. 



In other words, it encapsulates all lessons learned for the successful
transferability of the W-LAP in other contexts taking into consideration an
array of issues and topics, from the organisation of space to the creation of a
sense of community.

Part B constitutes a compilation of experiences and testimonies expressed by
migrant women themselves who have participated in W-LAP. The e-booklet is
a collaboration of all partners and intends to convey participants’ experiences
to a wider audience. Moreover, in this part of the WINGS e-booklet you can
read and listen to various issues that are considered important for the
participants of the training programme –both locals (adult educators/trainers)
and migrant women– from 6 different countries. 

Among the topics that are relevant to the lives of migrant women in Europe
are the following: everyday life as migrant women within multicultural
environments filled with economical, societal and political crisis; the sense of
self and belonging; the experiences of both teachers and learners in the
context of the W-LAP, etc. This part offers a reflection on some aspects of our
participants' life and highlights them voices as agents of positive social
change.

9



HOW TO IMPLEMENT A SUCCESSFUL
TRAINING PROGRAMME FOR

MIGRANT WOMEN |  THE CASE OF
W-LAP

PART A 

5.



The success of every training relies
on an environment that is accessible,
comfortable and suitable for learning.
To provide the best possible learning
experience, we need to choose the
best possible venue. This can be a
classroom, conference room,
meeting room or any other facility
offering enough space and ensuring
that the right amenities and
technology are available.

11

Skills Zone Malta made use of The
Meeting Place, which provides Non-
Government Organisations working
in the education, health and social
sector with modern premises to hold
meetings, annual general meetings,
conferences, training and seminars.
The location was very
accommodating and comfortable
and it helped us to deliver high-
quality training. 

When searching for a suitable venue,
trainers should consider the
following factors:

CHAPTER I

CHOOSING AND 
ORGANISING YOUR SPACE



CAPACITY 
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The size of the room should be arranged based on the number of expected
participants. If the room is too small, it might get uncomfortably cramped. If
the space is too large one possible solution is to pull the tables together close
to the front to create a warm and friendly grouping. It is, however, advised to
book a space with a capacity closest to the planned attendance. Being flexible
in situations that require adding chairs for people who come without RSVP
can save a lot of stressful moments too.



Whether attendees have their own transport or they are coming by public
transport, it is best to choose a centrally located venue with affordable parking
whenever possible. Giving the exact location to the participants should
prevent any confusion. 

LOCATION

It is useful to be aware of the Google Maps navigation, as it is not always
accurate. Explaining the location by using nearby attractions might help.
Make use of technology and send the location pin on a WhatsApp group to
make sure every participant has it.
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SPACE LAYOUT & ACCESSIBILITY

It is always advised to ensure that the room is accessible to all, including
those who have limited mobility. Unless we know that none of the participants
needs such conditions. Different training programs call for different types of
venues. 



For example, panel discussions and projector presentations work well with
lecture hall-style venues, while smaller classroom or conference room-style
spaces are a great fit for training sessions. Other options need considering
include breakout rooms, a stage, networking areas, or dining space. Providing
the attendees with a specific break area for refreshments might help to
distinguish the atmosphere between learning and relaxing time. It is also
useful to arrange the room to support the learning objectives and the number
of participants expected. Having too much space between the point from
which the trainer will present and the front participant row is not ideal.
Instead, reducing the amount of space closes the distance between the
facilitator and the trainees both physically and emotionally. This creates a
better connection between all attendees. As so, the participants might feel
more comfortable and feel better about the training session. 

We may also want to consider positioning a table for refreshments in the back
of the room in case there is no separate area available. Located there, it can be
easily accessible throughout the day, while it also prevents misuse by the
general public sharing the same building.

14



Wi-Fi connection
Computers and/or laptops
Digital projection systems
Printers

Before booking a venue, we need to assure it has the equipment we need. Not
all places include furniture, and other resources necessary for a successful
event. It is essential to first decide what we need, including table and chair
set-up, projectors and screens or any special lighting. It is also important to
ask about WiFi access and electric outlets, especially if attendees will be using
laptops or other electronic devices.

Regardless of the training program, to ensure an optimal learning experience,
we should have the latest technology available. This includes the use of
advanced computer hardware or resources for video and e-learning
programs.

Some helpful things to consider for a smooth training:

RESOURCES
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Taking care of amenities means participants can stay focused on learning
throughout the training sessions. Aside from ensuring there is water provided
at all times, it is also helpful to check about hot drinks and snacks with the
venue. Some venues offer catering while others don’t. You might need to
contract out to specific vendors or bring snacks to the training yourself. 

Attendees learn best in an environment where all the essential amenities are
provided, including:

AMENITIES

Tables, desks, chairs
Computer work stations
Access to complimentary,
healthy snacks and beverages
Comfortable space for breaks,
including the ones outdoors
Reliable administrative services 

16



ATMOSPHERE

The ambience and decoration of a venue can set the tone for the training.
Every detail of the space from the style of furniture to the lighting will
contribute to the atmosphere, which is why it’s important to check the venue
in person before hiring the space. 

Acoustics are also an important
consideration, because if
participants can’t hear what the
trainer (or other participants) are
saying, the training effort would
deliver poor results. 

Lighting should be adequate for
the kind of atmosphere we are
aiming to create. Dark space will
not promote energy in a training
session, while using very bright
lights together with a projector
may negatively influence the
presentation.

17

CLIMATE CONTROL

Although we will never be able to please everyone in the session, we should
respect the weather conditions as well as the indoor air conditioning. Some
participants might feel warmer than the others so it is handy to have a couple
of hooks for their jackets or an extra room for their coats. Especially now, in
the times of pandemic, it is also essential to ensure the room is very well
ventilated. Whether by opening the windows for a short breeze (for example
during the coffee break), or using the AC. 
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QUICK ADVICE

In order to implement a successful training programme for migrant
women, you should choose and organise your space appropriately
taking into consideration your venue’s capacity, location,
accessibility, resources, amenities, and atmosphere.
Check with your participants that they feel comfortable in the
chosen space.

19



W-LAP is considered a successful training programme because it was heavily
based on the actual needs of our target group from the very beginning of the
development of our learning materials. In that sense, the researchers and
trainers of the WINGS partnership not only reflected their local realities in the
particular modules they developed for the WINGS learning and training
material, but rather they localised the entire corpus of learning and training
material produced in the context of the project resulting in 6 different local
versions of the main learning document -the Building Basic Skills Handbook. In
that sense, all suggested activities for the 5 main units of the handbook are
heavily localised and reflect the local/regional/national culture, administrative
processes, work ethics, labour market opportunities, labour rights, and so on.
The English version of the Handbook reflects the reality from all partner
countries, and anyone who is interested in adapting the content of the
Handbook to their reality can definitely do so!

 CHAPTER II

LOCALISATION OF THE LEARNING MATERIAL 
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Imagine having to facilitate a
training programme that
makes no use of local
knowledge, local culture,
local experiences. This
sounds like a mission
impossible -especially when
the target group of your
training is a vulnerable group,
such as migrant women.
That is definitely NOT the
case of the WINGS Learning
Action Programme (W-LAP)!



In the context of Open Educational Resources, a sine-qua-non element of the
Erasmus+ learning material, localisation refers to the process of taking
educational resources developed for one context and adapting them for other
contexts. These contexts can, for example, be geographical, pedagogical,
political, or technical. In that sense, our learning material, as OER, can be
adapted and transform to reflect other local realities, and this is highly
important as the purpose of localisation is to make the training more relevant
and meaningful to the learner. Localisation will involve the use of local
materials both as the subject and object of instruction but will also involve
making the local culture an integral part of the training programme. In our
case, as a training programme that addresses the needs of migrant women,
this parameter is tremendously important to the extent that one of our main
goals is the social and cultural inclusion and integration of our learners. 
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But why do we pay so much attention to the localisation of the learning
material? What does it actually mean to localise your learning experience,
and what are the benefits for the learners?

THE CONCEPT OF LOCALISATION:
HOW DOES IT WORK?



We should consider that the
relevance of our training and
learning content is a crucial
dimension of quality education. The
promotion of localised learning
material is a way of encouraging
such relevance in very different
local, cultural, and socio-economic
contexts. Is it even possible to
strive for the inclusion of migrant
women in the host societies, when
the learning material reflect other
realities? 

To put it simply, is it even possible to
strive for the integration of migrant
women in Cyprus or Malta, when the
learning material reflect the
integration processes existing in
The Netherlands? The case of W-
LAP indicates that this would never
actually work because the learning
process would never become
meaningful for our learners. 

THE CONCEPT
OF

LOCALISATION: 
HODOES IT

WORK?
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THE CONCEPT OF LOCALISATION:
HOW DOES IT WORK?



The heavily localised learning material developed in the context of the WINGS
project and rolled-out during the W-LAP benefitted the participants in several
ways. More specifically, migrant women had the opportunity to enhance and
develop their knowledge around local processes (administration, labour rights,
work culture, cultural traits and elements, etc.) that could actually support
their smooth integration into the social and economic nexus of a new -
unknown- country/ society, and even prevent discrimination against them that
often is a result of cultural miscommunication.

Moreover, migrant women were able to strengthen their sense of community
and belonging both as an integral part of a learning community (contributing
to the learning process, engaging in the training room, making new friends
from other migrant communities) and in the host society. The localised
learning material helped migrant women to better understand the context in
which they currently live and engage in discussions around different topics
from food, music and dance to their labour rights, administrative processes
and migration offices they should contact.

THE BENEFITS FOR THE LEARNERS WHEN
YOU LOCALISE YOUR LEARNING MATERIAL
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The localised learning material helped migrant women become really
interested in and attracted to the series of workshops conducted in the
framework of the W-LAP training which indicates a pure passion and interest
to learn more and become more engaged in the social and economic life of the
host society. We shouldn’t neglect the fact that migrant women are one of the
most vulnerable groups and they still face challenges and barriers as both
migrants and women, since fewer are engaged in paid work due to heavy
family and childcare obligations. The fact that they choose to attend all 35
hours of the on-site training indicates on the one hand their willingness to
learn, but on the other hand the attractiveness of the training per se.

Check the following infographic for a concise presentation of the main
benefits of using localised learning material for your participants.

THE BENEFITS FOR THE LEARNERS WHEN
YOU LOCALISE YOUR LEARNING MATERIAL
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HOW TO LOCALISE YOUR 
LEARNING MATERIAL

It goes without saying that localisation considers the local culture an integral
part of the development and/or adaptation of the learning material – it is a
process where the culture and its traditions and best practices are adapted to
the context of the new learning material. Local relations and open discussions
are crucial to the process. It is then imperative to follow some steps when
localising any type of learning material. Let’s explore the most important.

Language matters

Learning materials and activity guidelines in an accessible, comprehensible,
and concise language support the learning process and make the planning and
implementation (of a training, a lesson, a workshop) easier. In that sense, when
localising learning material you should have in mind your target group and the
linguistic barriers they may face. So, your localised material should make use
of a simple, but not simplistic language, that could connect to the different
educational levels of your participants. Instructions should be short and
straightforward, and tasks and activities should make it easier for the
participants to communicate with their teachers.

Local resources

Localisation also involves the use of local materials and resources. You should
ensure that you use texts and any other resources (links, websites, case
studies, images) that are directly connected to the local context and
environment. This will support participants to acquire more knowledge around
the local culture and structures. 
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Familiarisation with the new
content 
The most important part of
implementing and localising the
learning material is giving trainers
resources and responsibilities, and
encouraging them to master the
new learning material, implement
it, consider it critically, and make
adaptations and adjustments to it.
Localisation is not simply
adaptation to local culture, but
rather a whole new learning
process and experience in which
your trainers and facilitators
should have the right or power to
influence or make a decision
about it.

Constant development
The new localised learning
material is not a book of standards
and educational goals solely, but
an ongoing process based on 

27

constant adaptation, monitoring, documenting, and evaluating the relevance,
effectiveness, and usefulness of the suggested activities and material based
on your participants’ feedback. In all these levels it is essential to follow the
development and co-operate following reflective practices.



In order to implement a successful training programme for migrant
women, you should consider the localisation of your learning material,
especially if it is the result of a co-creation process amongst many
researchers/educators from diverse educational and cultural
backgrounds.

Done correctly, it will be a perfect match of best practises from
many places and a meaningful learning experience catalyst to
participants, especially to those who belong to vulnerable groups,
such as migrant women.

Read carefully the strategies for localising your educational and
learning material and don’t be afraid to adapt and modify old learning
resources. After all, localisation is a continuous learning process!

28

QUICK ADVICE



The family situation, childbearing and childcare responsibilities often affects
the integration of migrant women and their ability to access services. These
factors impact their chances of employment and integration. Comparing
refugee women with migrant and native-born women, the gender gap in
employment is highest in the childbearing years between 25 and 35 years.
Interestingly, the employment rate of refugee women is highest around 40 to
50 years, which is much later compared to native-born women. 

CHAPTER III

PRACTICAL ISSUES TO FACILITATE THE
PARTICIPATION OF MIGRANT WOMEN 

Family obligations are also challenging for migrant women, especially
considering the insufficient access to child care services and financial
assistance. In addition, migrant women might lack knowledge of the available
measures in place. The accessibility of health care services is equally
important. 
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The following are some general recommendations on aspects that we believe
it is important to consider for the development of training such as the one
proposed and, in general, for working with multicultural groups of women.

Gendering health
supports can help
alleviate some of the
violence and trauma
that female migrants
and refugees might
experience and
empower vulnerable
groups among migrant
women.



The possibility of decorating the classroom with some of the work done in the
sessions will help the participants to make the space their own. It is also
functional for them to be able to materials they use in the sessions, folders or
boxes with information about the resources they are getting information
about resources they are obtaining and the existence of a bulletin board
where they can post information.

Although it is not always possible to choose the size and characteristics of the
classroom, as far as possible, a large, well-lit classroom is required, with
enough space to distribute the necessary mobile chairs, in a circular
arrangement, and to be able to move freely to carry out the dynamics. The
basic equipment will consist of chairs, writing support (chairs with a stand
would be ideal), a table, a blackboard and, preferably, a multimedia player.

2730030330

PHYSICAL SPACE AND EQUIPMENT



One of the greatest difficulties for women, immigrant or not, when it comes to
attending training courses, as well as access to employment, is that of
conciliation of these difficulties with personal and family life. To facilitate
women's access to training, it is women, it is advisable to have a free playroom
in the center where the workshop is held. 

This space can also play a role in educating in values and raising intercultural
awareness and gender equality for the children, thus favoring the cohesion
and coherence of both activities. Likewise, we have had experience that
indicates that, in order to facilitate access to training for women in charge of
dependent persons women who are responsible for adult dependents (either
for work reasons, as in the case of the for-work reasons, as in the case of live-
in domestic service employees, or for family reasons), it would be interesting
to be able to have parallel activities or spaces for these people. 

TOY LIBRARY
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If it is not possible to have a toy
library space in the center itself
(the facilitator must ensure that
it meets the requirements of the
law for such resources), it is
effective to get in touch with
entities and administrations that
have such a space and be able to
establish some type of
collaboration. 

Another option may be to look for a place for the children in public or private
day care centers in the area. It is important to that these procedures take
time, so it is necessary to start, as soon as possible, with the search of this help
for the participants who need it.



As far as possible, the schedule should be agreed upon by the group. The time
availability of the participants is usually very limited, as they usually have
double or even triple work shifts (employment or moonlighting, family
responsibilities, home management, volunteering, etc.). have double or even
triple work shifts (employment or moonlighting, family responsibilities,
household management, volunteering).

Once it is agreed upon, it will be important to maintain it and encourage
punctuality as a way of respecting the work of the group and also as a value
that will be useful in the working world. Apart from personal characteristics
and circumstances, culture marks certain notions and ways of living time and
the value given to it. It is important to discuss this topic with the group, to
observe the different meanings given to time in each culture and to reach a
compromise on this point for the optimal functioning of the training.

It is advisable to consider some cultural customs for the organization and
development of the training, in addition to the family and personal factors
mentioned above: Muslim women's celebration of Ramadan, Easter and
Christmas. Orthodox for many Eastern European participants, etc. or other
religious or cultural holidays, so that this is not a discriminatory factor and
facilitates the full use of the sessions and activities for all participants.

SCHEDULE

EXTERNAL ACTIVITIES AND GUESTS
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Carrying out activities outside the classroom significantly enriches the
contents of the training. They fulfill a multiple function: they encourage
coexistence in other contexts, strengthen group cohesion, serve as a
reference to put into practice what has been covered in the sessions in
the real-life environment, etc. They also make possible a practical
knowledge of the of the environment, especially necessary and
enriching when the person comes from another country. 



It is essential that communication in the group be fluid and positive, for which
the following considerations will be taken into account:
- The facilitator will express herself clearly, avoiding excessive intervention
and listening with interest.
- The facilitator will also be attentive to the feedback of the group to make
sure that the understanding of the contents has been correct.

COMMUNICATION AND LINGUISTIC FACTORS

33

On the other hand, inviting professionals to the classroom to deal with a
specific topic can also help the group to broaden its horizons. In this case, it is
convenient that the facilitator accompanies these sessions, so that there is
not an abrupt break, the group continues in a harmonious way and does not
lose the facilitator as a reference figure.
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Encouraging the language of the host country to be known and perfected, as a
tool for integration and communication, and for it to be the common language
in the sessions, should not detract from the value of the languages or dialects
of origin, since these are part of the identity. The change or adaptation of the
language can be emotionally charged and is an effort that should be valued.

Not all participants will be English-speaking and, even if they are, they will use
a variety of idioms and dialects. In addition, the deference of educational levels
may lead to more or less elaborated levels of language, greater abstraction
levels may lead to more or less elaborate levels of language, greater capacity
for abstraction or for handling "the concrete".
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Family and childcare responsibilities of your migrant women participants
should be taken into consideration. Plan your training programme based
on a careful needs assessment.

Pay special attention to possible language barriers. Not all participants
will be English-speaking so try to find a common language from the
beginning of the programme.

Be mindful of the emotional well-being of your participants and check-in
with them on a regular basis.

It is advisable to evaluate these aspects in order to select the dynamics and
exercises, and to establish a common commitment as to how to proceed with
language or writing difficulties: patience and respect, correction and
explanation of words and speeches, collaboration with colleagues with more
difficulties, volunteers for eventual translations. It is important to make explicit
any communicative problems so that the training follows an optimal course
and fulfills its objectives. Do not forget that when the subject matter is very
personal or emotions are involved, it is not always possible to use fluently a
language that is not the language of origin, which will be the one with which
feelings are most easily connected. 

Care should be taken to ensure that what is expressed verbally during the
sessions is clearly understood by all and to make the pertinent clarifications.
Likewise, when it comes to writing, there may be difficulties on the part of
participants who do not fully master the English alphabet, or others who have
not even been literate.

QUICK ADVICE



CHAPTER IV

In the case of migrants who deal with traumatic experiences, for example
from their home environment or their flight, achieving a sense of community
can be even harder. Many migrants deal with a loss of trust in other people.
Sometimes they lose the trust in themselves or their god. Trust is essential
when it comes to feeling connected to others, so it is important to start
building this trust again – even if it’s only to a certain extent. 

A sense of belonging is hard to measure and can be complicated to define,
especially in the case of migrant groups. Migrant participants often describe
being ‘in limbo’ – there is a desire to belong to the new hosting community, but
also to belong to their ethnocultural group. 

There is no question that a sense
of belonging in a training group is
very important for a positive
experience and a successful
outcome of the training program.
For example, a strong sense of
belonging is associated with
reduced absenteeism and
increased motivation of
participants. At the same time,
feeling connected to the group can
contribute to their sense of 

SENSE OF COMMUNITY AND BELONGING WITHIN THE GROUP
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belonging in a greater sense – giving participants the tools to express
themselves, their goals and needs and the ability to connect to new people. 



Many participants might experience thresholds or obstacles when entering a
training program. They might encounter feelings of insecurity or are scared of
changes in their life. It’s important to have a personal intake with each
participant, either live or by phone. In the week up to the first training, remind
participants and let them confirm that they will be there the first training. If
the participant has a coach or contact person at the municipality or another
organisation, involve them too in this, so that there is stimulation to join the
training from the start. 

IMPORTANCE OF A GOOD START

To be able to implement a
successful program, the kick-
off of the trainings is key. This is
the moment when the group
starts to connect with the
trainer and each other, and
when the first relations
between participants are
forming. You will continue to do
this during the following
trainings, so treat each  training
with the sameattention and
energy. 
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ALWAYS LET THE FIRST TRAINING GO THROUGH

Even if the turn-out will be low, don’t change the start date of the training. You
can postpone the content of the real kick-off if necessary, but it’s important
that the participants who do attend the training, feel welcome and respected.
Don’t put emphasis on the (small) size of the group, but emphasize the fact
that the attendees took the initiative to come. 



If people cancel through a message, call them on their phone to have a
personal conversation and stimulate them to come to the next training. It’s
important that the participants feel that their attendance is important and
wanted. Never ignore a cancellation message. If people do not show, call them
as well, to let them know that the group has missed them. 

During the first training, it is important to ‘contract’ the participants. This
means that there is a mutual agreement between participants and coordinator
and/or trainer that is built on trust and commitment. Doing this improves the
commitment of the participants, because they know they are expected to join
and to participate actively. It also contributes to the trust in the trainer,
because the trainer does the same: I commit to you and to this program. 
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CONTRACTING: EXPECTATIONS, OBJECTIVES
AND COMMITMENT



An important part is to discuss the expectations and the reason for the
training program, as well as the reason participants join. You can discuss
questions like ‘what do you expect to gain from this experience’, ‘what do
we all have in common’, ‘what will you contribute to this program’. Be sure
to also manage expectations: what will be done and achieved in this
program, and what is outside of our reach;

Explain the program, the planning and the different steps that will be taken
in the program. It is important to give the participants clarity and be
transparent;

Contracting can consist of different elements:
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The trainer and/or coordinator, as well as the participants, should be
stimulated to share something personal to create a level of trust.
You can do this in different activities, like association activities using
picture cards, or the handbag activity from the WINGS Handbook. 

Share the safety protocol. Discuss
the house rules (they could be to
turn off phones, be 5 minutes early,
help set the tables and chairs
together, etc.), but also
communication rules about how to
treat each other and the trainer, to
listen, to treat each other with
respect, etc. These rules and values
can be different for each
organization or training, but it is
important to discuss them at the
start. 



Lastly, it is advised to use for example a participation agreement. In this
agreement, you can repeat the expectations, planning and guidelines. Both
the trainer or coordinator sign one. Signing a contract, even a non-binding
one, will contribute to the commitment of the participant. 

Especially during the first or second
training, let participants get acquainted
in smaller groups. This will contribute
to a positive atmosphere and let
people break through the first barriers.
Find an activity or game that gives
participants a hook to start a
conversation, so that they don’t have
to do it on their own. After the duo’s
have talked to each other and you
bring everyone back to the group, let
them talk about their conversation
partner instead of themselves. It
contributes to remembering
interesting details about the other
person, but also gives participants a
sense of closeness and bonding:
others know them a bit already. 

GETTING TO KNOW EACH OTHER
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Some participants might feel insecure about speaking to a big group, either
because of their language level or other reasons. There are many activities or
games to get to know each other in a comfortable setting. Let participants do
these activities in groups of two or three. 



KEEPING THE GROUP ACTIVE AND INVOLVED

Especially if you meet once a week, it is important to keep participants active
and involved with the training during the rest of the week. One of the easiest
and most effective ways is to make a WhatsApp group. Most participants will
have a smartphone and communication through text is often easy, fast and
easy to translate. The coordinator or trainer can make a WhatsApp group. Add
all participants and welcome them with their name. This way, others will know
who is who, and people will feel welcomed. The group should be used for
practical reasons like reminders of self-directed learning or a potential change
in location or time of the training. You should also remind participants of the
upcoming training, preferably the day before. It is a good idea to stimulate
activity in this group. 

You can share practical local tips (a sale, activities for children, language
lessons etc.) and often participants will do this too. Always respond to
messages as a coordinator or trainer, to contribute to group bonding and give
participants the feeling they are listened to. Also give attention to important
events like Ramadan or other cultural/religious holidays. 
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CLOSING EVENT

The closing event of a training program is just as important as the kick-off.
During this final meeting, you can really put the participants in the spotlight.
You can organize this meeting on the training location, but it is also positive to
organize it on another location like a nice café or even another room in the
training location. This is just to give this meeting some extra weight and add
something festive. Organize to have drinks and something to eat, or you can
ask participants to prepare something from their local cuisine and bring this. If
there is enough space, you can tell participants to bring family or friends. 

During this event, the
participants will receive
their certificate. This will be
signed by both the
participant and a
coordinator or the director
of your organization. Ask the
trainer/coordinator to
prepare a short personal
story about each participant
– for example about their
qualities, growth, or
development. 

Also give the participants space to talk about their experience or their plans.
 
Organizing something festive and positive, will contribute to the participants’
feeling of really having achieved something, being important and being part of
a new network. 
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AFTERCARE

An important part of group training programs, is that participants who might
have small social and professional networks, grow their network, and build
valuable connections. Therefore, it is important to maintain this network.
During the certificate event or during a final conversation with participants,
monitor what their next steps are and if your organization can play a role in
this. For example, there might be follow-up programs the participant can enroll
in, or you can refer them to other organizations if they have specific questions
or needs. The participants should be able to reach you and their fellow
participants after the training program is over. Keep the WhatsApp groups live
and invite ex-participants to new trainings or events. 

A good start of the program is one of the most important aspects of a
successful outcome of the trainings. Give lots of attention to the kick-off
and first training. This is when the group starts bonding and committing
to the program. 
Emphasize the contracting of the participants

Break through the first barriers with activities and games to get to know
each other
Keep the group active outside of the trainings
Put energy in hosting a festive closing event where participants receive
their certificates
Invest in aftercare and keeping the network alive after finishing the
program
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QUICK ADVICE



CHAPTER V
INTERVIEWING AND DEBRIEFING

During the W-LAP the migrant women had the opportunity to tell their stories,
their experiences, their opinions. This also allowed the trainers and educators
to receive feedback on the training programme, which is crucial for improving
the content and materials presented, and to collectively reflect on the
experience. 

THE IMPORTANCE OF INTERVIEWING AND ASKING
FOR FEEDBACK

Feedback is a vital part of any teacher's and educator's skills: not only giving
feedback to the participants of a course or training programme, but also
receiving it is essential to effectively share information within the group. 
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Feedback consists of actively listening, taking the time to analyse and
think about the best possible solution to improve oneself and the group to
which one belongs. 
Constructive feedback is a valuable tool for creating a healthy
environment, increasing involvement and a sense of belonging to a
group of participants;
It positively influences communication and interaction between
participants, as it creates a clear picture and increases transparency.
Feedback plays a crucial role in education and learning, helping to adopt
new knowledge more quickly and avoid repetitive mistakes.
Constructive feedback, on behalf of the educator, shows interest in
participants' opinions and experiences. It motivates people, promotes
personal and professional growth.

The best way to ask for feedback from participants of a training course or
programme is certainly to conduct interviews, involving them individually, or
better still in groups. The W-LAP can be considered a successful training
programme because it included reflection sessions, which were useful for
gathering participants' experiences and perspectives. Therefore, take some
time and at the end of the course to reflect together on the activities realized
so far. 
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  STRATEGIES OF EFFECTIVE INTERVIEWING

For a successful interview it is important to arrive prepared for the session.
Prepare in advance a list of questions and topics covering the areas of your
interest, both in relation to the training programme or course you have just
held (content, format, materials, etc.) and from the point of view of the
participants' personal experiences. 

Remember, however, to maintain a certain flexibility in the questions you plan
to ask the participants, as during the interview itself some questions may lead
to discourses and new questions that you did not foresee beforehand. 

At this stage, preparation also relates to the interview participants: it is indeed
useful to anticipate for them - perhaps in the previous session - the structure
of what they will have to face during the interview, presented perhaps as a
moment of collective reflection and exchange, a moment when they can
express their opinion and bring ideas.
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This is the time to guide the discourse and obtain information, through a
shrewd and appropriate use of questions. 

Some suggestions that emerged from the experience of the W-LAP include
the following: 
• Avoid questions that are too guided or designed for predefined answers,
which leave no room for participants to express what they really think. It
would therefore be better to leave aside 'yes/no' questions and instead use
questions that leave the interviewee free to shape the direction of the
interview, rather than following a rigid structure proposed by the interviewer.

• Prefer the use of a pattern of broad, general questions at the beginning of
the interview and then focus on specific questions that require shorter
answers. 

 DEVELOPING INFORMATION
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THE ART OF LISTENING AND REPORTING

During interviews, it is important to be
aware of one's own filters and
selective perception due to prejudices
and stereotypes, which can hinder a
clear and undistorted reception of
information.

Biases in interviews can be
minimised if one knows how to
handle them. By asking your questions
at the right time and remaining aware
of and focused on the sources of bias,
you can obtain the truest perspectives
of the interviewees and ensure that
the resulting interview lives up to the
highest quality standards he W-LAP
experience shows that efforts should
be made to remain objective and
minimise bias throughout the
interview process. In addition, for the
sake of transparency, indicate the
efforts made to avoid bias during
session of questions and also during
the analysis and reporting.
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Immediately reflect on what emerged
during the session;
Get the participants to further interact
with each other;
Find multiple perspectives on each
interview;
Highlight key information from the session;
Make an overall synthesis session short
and effective.

Debriefs are great way to: 

DURING THE DEBRIEF 

Give a summary of what emerged during the interviews, perhaps highlighting
the “weakness points” and the positive aspects. 

Review the most relevant elements individually, allowing people to
brainstorm and then discuss. For example, focus on brainstorming the
weaknesses for five minutes and then discuss them for other five minutes.
Group similar ideas together: this will allow tendences to emerge. 

AFTER THE DEBRIEF

Share what has emerged. This will give participants the opportunity to get a
broad view of key insights.

DEBRIEFING

The debrief is the time you take after an interview to reflect on it and
encourage learning and connections.

Think of this moment as a download of all the information you have just learnt.
The debrief is a perfect time to reflect on what happened during the session
and bring many minds together: it is a nugget-sized synthesis session.
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Integration and empowerment of migrant women in the respective
countries; 

Current situation (>before the project) of teaching and training on
integration and empowerment of migrant women;

Role and importance of teaching and training in the integration and
empowerment of migrant women;

Obstacles encountered in improving teaching and training;

Strengths and weaknesses of W-LAP.

These data were collected in order to produce an effective questionnaire
to address the workshops with policy makers.

During the interviews with your participants it will be very helpful for the
analysis of the information to collect the answers in an orderly and schematic
way. 

From the entire project experience and in particular from the implementation
of W-LAP, data were collected on:

DATA COLLECTION AND ANALYSIS
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The methodology followed for data collection included:

a)   Quantitative indicators: score from 1 (low) to 5 (high).
b)   Qualitative indicators: include paragraphs with notes from the interviewers.
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During interviews, using pictures and/or photos can help overcome
potential language barriers and make the session more dynamic.

The use of a whiteboard in the debriefing phase could be very helpful.
This will allow you to fix the key elements visually, and to conduct the
collective reflection phase more dynamically.

QUICK ADVICE



CHAPTER VI
REFLECTION TOOLS

Reflection is essential for learning and knowledge growth. Reflection can be
defined as ‘the active, persistent and careful consideration of any belief or
supposed form of knowledge in the light of the grounds that support it and the
further conclusion to which it tends’[1]. 

The theory of experiential learning, developed by Kolb[2][3], suggests that
reflection is part of the cyclic learning process of (1) applying theoretical
knowledge in practical situations (re-contextualization, steps of Concrete
Experience and Active Experimentation), and (2) creating new understanding
from practical experiences by generalization (de-contextualization, steps of
Reflective Observation and Abstract Conceptualization).

When students reflect on relationships between theoretical knowledge and
concrete learning experiences, a deeper understanding develops.[4] However,
reflection not only challenges learning experience and knowledge, but has
influence beyond cognition[5]. It also makes learners identify personal
assumptions, questions their philosophies[6][7], and develops awareness of
the reasons behind their perceptions, emotions and actions[8].

[1] Dewey, J (1933) How We Think: A Restatement of the Relation of Reflective Thinking to the Educative Process. Chicago, IL:
Henry Regnery Co.
[2] Kolb, D (1984) Experiential Learning: Experience as the Source of Learning and Development. Englewood Cliffs, NJ: Prentice-
Hall.
[3] Kolb, D (2015) Experiential Learning: Experience as the Source of Learning and Development. Upper Saddle River, NJ: Pearson
Education.
[4] Ghanizadeh, A (2017) The interplay between reflective thinking, critical thinking, self-monitoring, and academic achievement
in higher education. Higher Education 74(1): 101–14.
[5] Cavilla, D (2017) The effects of student reflection on academic performance and motivation. SAGE Open 7: 1–13.
[6] Gibbs, G (1998) Learning by Doing A Guide to Teaching and Learning Methods. Oxford: Oxford Brooks University.
[7] Ursin, J, Paloniemi, S (2019) Conceptions of teachership in the professional identity construction of adult educator graduates.
Teacher Development 23(2): 233–48.
[8] Kember, D, MacKay, J, Sinclair, K, et al. (2008) A four-category scheme for coding and assessing the level of reflection in
written work. Assessment and Evaluation in Higher Education 33(4): 369–79.
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Kember[9] suggested there are four hierarchical levels of reflection. These
levels are placed on a continuum going from descriptive levels, without
significant thinking about the topic (habitual actions, first level), going through
‘understanding’ (second level) towards more critical reflection levels (intensive
reasoning actions), when existing understanding and fundamental beliefs are
challenged as a result of conceptual conflicts. It is believed that of the levels
of ‘reflection’ (third level) and ‘critical reflection’ (fourth level) have the greatest
impact on academic performance and student motivation[10]. These higher
levels are characterized by a changing conceptual perspective, awareness of
the reasons behind actions, and critical evaluation of assumptions. On the
other end of the continuum, habitual action is not related to any conscious
thought or deep cognitive processing[11].

Reflection is essential for learning and knowledge growth. It can be defined as
‘the active, persistent and careful consideration of any belief or supposed form
of knowledge in the light of the grounds that support it and the further
conclusion to which it tends’. 
The theory of experiential learning, developed by Kolb, suggests that reflection
is part of the cyclic learning process of (1) applying theoretical knowledge in
practical situations (re-contextualization, steps of Concrete Experience and
Active Experimentation), and (2) creating new understanding from practical
experiences by generalization (de-contextualization, steps of Reflective
Observation and Abstract Conceptualization).

[9] Kember, D, MacKay, J, Sinclair, K, et al. (2008) A four-category scheme for coding and assessing the level of reflection in
written work. Assessment and Evaluation in Higher Education 33(4): 369–79.
[10] Kember, D, MacKay, J, Sinclair, K, et al. (2008) A four-category scheme for coding and assessing the level of reflection in
written work. Assessment and Evaluation in Higher Education 33(4): 369–79.
[11] Ghanizadeh, A (2017) The interplay between reflective thinking, critical thinking, self-monitoring, and academic achievement
in higher education. Higher Education 74(1): 101–14.
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When participants reflect on relationships between theoretical knowledge
and concrete learning experiences, a deeper understanding develops.
However, reflection not only challenges learning experience and knowledge,
but has influence beyond cognition.  It also makes learned identify personal
assumptions, questions their philosophies, and develops awareness of the
reasons behind their perceptions, emotions and actions. 

Particularly in this educational field, where cultural topics and personal
development is at the core of the training, reflection should be an integral part
of any course design. Meanings such as intercultural communication, generate
an increased urgency for discussions of concepts and constructs in relation to
participants’ own experiences and frames of reference. It can be a way of
challenging systematically imposed ideas, norms, and power structures, which
might not be helpful that will eventually result in responses signaling self-
awareness and critical thinking. 
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CRITICAL REFLECTION LEVELS
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At a theoretical level four hierarchical levels of reflection are suggested by
Kember. These levels are placed on a continuum going from descriptive levels,
without significant thinking about the topic (habitual actions, first level), going
through ‘understanding’ (second level) towards more critical reflection levels
(intensive reasoning actions), when existing understanding and fundamental
beliefs are challenged as a result of conceptual conflicts. It is believed that of
the levels of ‘reflection’ (third level) and ‘critical reflection’ (fourth level) have
the greatest impact on educational performance and participants motivation.
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These higher levels are characterized by a changing conceptual perspective,
awareness of the reasons behind actions, and critical evaluation of
assumptions. On the other end of the continuum, habitual action is not related
to any conscious thought or deep cognitive processing. Reflection may not
be an effortless, but it is definitely a rewarding process.

One of the main reasons why reflection could be beneficial for learning is that
to reflect properly the participants has to actively engage with the learning
experience, material, or problem and look at them through different lenses
Moreover, the participants are spending a substantial time on this process for
their learning to be consolidated and committed to memory.



TOOLBOX OF REFLECTION TOOLS

At this section we can find specific tools that trainers can integrate into
their courses
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Objective: To support the opportunity to capture knowledge and mobility
itself in all its dimensions, including metacognition of one's learning style,
relational styles, and approach to the whole experience.
Materials: a notebook or piece of paper for each participant, pens
Duration: Half an hour a day in the course ofexperience and a few hours of
digital rewriting and transposition
No. of participants: Individually
Instructions: The learning journal is presented and delivered to learners in
paper format.
It is suggested to fill it up daily, during the study trip, "on the spur of the
moment". On their return home, they will transfer it into digital format,
accompanied by photos and doing so on what is written, a further reflection,
ex post.

Suggestions for the trainer: It is suggested to the trainers to emphasize the
importance of bringing back into the diary, all the stresses that come from
sensory and emotional experiences, listening to oneself in all psycho-physical
and spiritual dimensions, which will enable them to better understand their
experience, evaluate it and fix the knowledge and to incorporate it.
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AUTOETHNOGRAPHIC STORY

Describe al menos tres principios fundamentales que caracterizan tus
valores y tu visión del mundo;
Analiza la formación de tu visión del mundo a través de tu trayectoria vital
destacando a las personas que desempeñaron un papel importante en ella
o los acontecimientos que tuvieron un fuerte impacto;
Reflexiona sobre cómo han cambiado tus convicciones y valores a lo largo
de tu vida.

Objective: With the use of this reflection tool we define a particular aspect, or
core component, of ourselves, the culture that it represents, how this core
component is perceived by those in and outside of this culture, and how our
identities adhere to or diverge from the perceived conventions of this culture.
With autoethnographic story you explore what it’s like to be you, a particular
aspect of you. In a given example, what it’d like to be a resident in a foreign
country.
Materials: writing paper, pen or pencils
Duration: 1 hour
No. of participants: Individually
Instructions: Write an autoethnographic story about your journey to a new
country as a woman.

¿Qué significa para ti el género?
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REFLECTION IN PAIRS

Objective: Reflecting with others provides many benefits to the reflective
process offering different perspectives to similar experiences. Moreover, one
thing that others might be better at than we are, is asking challenging
questions. This activity and help an individual discover an alternative path from
someone’s else experience and insights

Materials: printed copy of the suggested questions (optional)

Duration: 1 hour - 3 rounds of 20 minutes 

No. of participants: pairs of two

Instructions:  Split your group in pairs by accessing the group dynamic. It is
preferred that the pair are acquaintances, rather than close friends. Provide
each pair with a set of questions either adapted to the thematic unit you are
working on or more generic topics. Example for the thematic unit Job Seeking
Unit:
1.    Do you want to share any past experiences touching the subject we have
discussed today?
2.    What would be the reasons this was a successful/unsuccessful
experience?
3.    Would you do something differently now?
It should be explained that the conversation can move beyond the proposed
questions and the aim is to better understand their past experiences and plan
their future steps based on their findings and the educational material. 

Let the participants know when the remaining time is 5 minutes and change
the pairs for the second 20-minute round 
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Reflection can be a tool to challenge systematically imposed ideas,
norms, and stereotypes.
Trainer should carefully consider the context and the
characteristics of their group when choosing the proper reflection
tools.

QUICK ADVICE
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PART B:  

EXPECTATIONS AND REALITY
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We are all well-aware of the fact that everyday thousands of people choose to
migrate for a wide range of reasons, closely linked to the political and/or
economic situation in their country of origin. Since migration is a journey, it
entails those elements that we consider as possible and likely to occur; in
other words, the migration journey is full of expectations and as such it
includes a set of beliefs, hopes and dreams for the future. People, and
especially migrant people who flee their homes for a better life, can have
numerous expectations concerning their lives, such as to educate oneself, to
be employed, to lead a beautiful life with a family, and so on. However, between
our expectations in life and the reality, there is a clear-cut difference, which in
the case of the W-LAP participants was often coming to the surface. 

Some of the migrant women who participated in the WINGS Local Action
Programme shared with us the expectations they had when they arrived in
host countries versus their current realities. Also, a mentor from the pool of
educators/trainers that were engaged throughout W-LAP shares with us her
own experiences when working with migrant women, whom sometimes their
reality of life has pushed them down another path with twists and turns. 

We strongly believe that these first testimonials are interesting to dive into,
and as we always advise our participants there is a point at which they need to
create new dreams and expectations for themselves along the way. They
should always look at their current situation, so they can readjust and look for
something new for which to strive. 



INTERVIEW WITH BABETTE (MENTORSHIP) 

Leila has always been a stay-at-home mother and did not have a paid job.
Now that her children are getting older and going to school, she felt like
she was ready for the next step. She took initiative to attend the WINGS
training in Amsterdam East and Netwerkpro matched her with a mentor
in the neighborhood, Babette. Mentors at Netwerkpro support
participants besides the training, opening up their network and providing
focus and direction. 

Can you tell me something about yourself? 

Why have you chosen to help people with a migration background? 

I am Babette and I am 32 years old. For the past few years, I have worked as
a policy maker in local government. I have also done things in the area of
social participation, mostly as a project leader and as advisor. 

I think I get it from my parents. My dad is retired now and has been a
volunteer for the last 6 years at “VluchtelingenWerk Nederland”. 

My parents have travelled a lot and we have been in so many countries. I was
also brought up with the idea of helping others. I knew early on that we have
a lot of opportunities in the Netherlands, but it is not the same for everyone. 
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You were matched with Leila, how was your first contact with her? 

I have always wanted to help other less fortunate than me in some way. Over
the last few years of my career I have gotten to contribute, but I still noticed
that there was a big gap between me and the people I was working for. That is
why I wanted to get more of a connection with people. 

I find Netwerkpro to have good objectives and ambitions, which is why I
signed up as a mentor. What I hope to bring to my mentee is extra confidence.
I have already noticed how she has grown. 

We have seen each other already 3 times. The first time, we still had to get
used to each other. What I noticed was that she was a bit nervous, so the first
time we were trying to find our way. I noticed that the key is to build a trust
connection. She becomes more open with me now and tells me which things
are scary to her or make her insecure. I have been trying to give her more self-
confidence. She is showing more and more what her talents and skills are and
we are trying to figure our how to grow these. 

It was still a bit difficult to have a clear picture of where she was going. The
goal was to start working, but it wasn’t clear for her what the steps in between
were. That was quite scary for her, it’s a big step to start working after having
not worked for so long. 

66



Do you think the trainings provided her some direction in this? 

Leila has never worked on a paid job before, she has always been a
stay-at-home mother. Were there obstacles for her in starting work?
What do you think the reason is for her not having worked yet?

Yes, she followed for example trainings on presenting yourself, networking
and personal qualities and skills. We used the trainings as a foundation to
build further on. 

Definitely. She only has done primary school, so there is a big gap there. She
might feel like she doesn’t have that much knowledge or skills. I can imagine
that it’s quite normal in her environment to take care of the children. 
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There is also a lack of knowledge about how the labour market works. If you
combine that with a small professional network and low digital skills, it
becomes much harder to find work. She doesn’t really know where to start,
and through the trainings and my mentorship she received some tools in how
to approach this. 

Babette and Leila went to a job interview for a job in healthcare together. This
was a very positive experience for both of them. The employer is excited and
Leila will probably get a job offer to start working on a paid job for the first
time in her life
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In the video below, you can listen to the testimonial of a migrant woman
who lives in Greece regarding her expectations and reality from her life
in Athens

Press Play to see the video

https://youtu.be/aH_xd4R5Dbs
https://youtu.be/aH_xd4R5Dbs
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Interview PART I

In the fol lowing videos participants from the W-LAP in The
Netherlands share with us their  experiences!

Press Play to see the video

https://youtu.be/yljf0DM-7ic
https://youtu.be/yljf0DM-7ic


Interview PART II

Press Play to see the video

SENSE OF IDENTITY WITHIN THE LOCAL
COMMUNITY
Giving a thought about what is the definition of identity is the qualities, beliefs,
etc., that make a particular person or group different from others (The
Britannica Dictionary, 2022). For instance, the definition of ethnic identity is
related to how an individual connects to an ethnic group or groups and
depends on similarities in values, social beliefs, and behaviours. Religion is also
one of the most significant factors for many people to identify themselves. In
the process of migration, one leaves behind many of the facets of their
identity, including but not limited to social status, family, and social networks.
In some migrants, this loss may manifest itself in feelings of loneliness and
anxiety, in an unfamiliar place, potentially forcing them to reimagine, rebuild, or
rewrite their identity to gain acceptance in their new locale. Some migrants
may also be more or less likely to engage with locals when they arrive,
potentially seeking instead to connect with anybody who may have also
migrated from their origin. 
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https://youtu.be/ZS8y9e9OnMk
https://youtu.be/ZS8y9e9OnMk


However, the increasing levels of migration over the last two decades, has
contributed to the cultural diversification of many societies. This has
transformed the social and cultural make up of receiving communities and has
also meant that home and belonging are redefined in relationship to the home
and receiving country. In that sense, identity and an individual’s sense of
belonging are actively produced and transformed when experiencing and
living in a new country with different cultural values, beliefs, religion, etc. 

Individuals are finding different ways to build their new identities, which are
called hybrid identities, and having a sense of belonging to the various
communities and groups they associate with.  In addition to reimagining their
identity in a new place, migrant women may also reimagine their expression of
their identity as they seek to adapt to a culture that may be different from
their point of origin. Therefore, they live in different communities at the same
time, where a primary community serves a notable role in maintaining contact
with immigrant origins and a secondary community which sometimes
becomes the new home.
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Giving a thought about what is the
definition of identity is the qualities,
beliefs, etc., that make a particular
person or group different from others
(The Britannica Dictionary, 2022). For
instance, the definition of ethnic
identity is related to how an individual
connects to an ethnic group or groups
and depends on similarities in values,
social beliefs, and behaviours. Religion
is also one of the most significant
factors for many people to identify
themselves. 



However, the increasing levels of migration over the last two decades, has
contributed to the cultural diversification of many societies. This has
transformed the social and cultural make up of receiving communities and has
also meant that home and belonging are redefined in relationship to the home
and receiving country. In that sense, identity and an individual’s sense of
belonging are actively produced and transformed when experiencing and
living in a new country with different cultural values, beliefs, religion, etc.
Individuals are finding different ways to build their new identities, which are
called hybrid identities, and having a sense of belonging to the various
communities and groups they associate with. In addition to reimagining their
identity in a new place, migrant women may also reimagine their expression of
their identity as they seek to adapt to a culture that may be different from
their point of origin. Therefore, they live in different communities at the same
time, where a primary community serves a notable role in maintaining contact
with immigrant origins and a secondary community which sometimes
becomes the new home.
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In the process of migration, one leaves
behind many of the facets of their
identity, including but not limited to
social status, family, and social
networks. In some migrants, this loss
may manifest itself in feelings of
loneliness and anxiety, in an unfamiliar
place, potentially forcing them to
reimagine, rebuild, or rewrite their
identity to gain acceptance in their
new locale. Some migrants may also be
more or less likely to engage with
locals when they arrive, potentially
seeking instead to connect with
anybody who may have also migrated
from their origin. 



Press Play to see the video
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As it is highlighted above living in different cultures and social spaces results in
the development of multiple identities. The way in which migrant women
experience and perceive different communities, is largely related to their
home country and receiving context. Ethnic groups forced to migrate from
their homelands have continued to exist within their groups, and this situation
increases their solidarity, especially when it is based on difficulties they
experienced during migration, common blood, language, and cultural ties. But
the case nowadays is that there is an openness towards receiving elements
from the new culture and new communities they live in resulting in an
amalgam of identities. 

Let's listen how migrant women who live in Greece feel about their own
identity in relation to their new local community

https://youtu.be/nXd4XX_MBsQ
https://youtu.be/nXd4XX_MBsQ


The role of a new country, with a different culture, history, and language,
represents a fundamental element of change for migrant women, not only in
terms of individual identity, but also in the process of bridging the home
country and the receiving context. 
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Below you can l isten to the experience of Maria,  a trainer who
lives in Cyprus and works with migrant women.

Press Play to see the video

https://youtu.be/nITkPD0QyzQ
https://youtu.be/nITkPD0QyzQ


Testimonial  by Fatima Zaki (Afghanistan)

My name is Fatima Zaki. As an Afghan girl I was raised in an insecure province
of Afghanistan. I was a girl with many ambitions, at least before Taliban came
in Afghanistan. I was a social activist who was working with organisations that
supported women and girls to do sport programmes. Given the situation in my
country, I was not able to continue with my education and social activities, so
I decided to flee to Cyprus to follow my dreams. Cyprus is among the 50
countries that signed a Joint Statement on the situation of women and girls in
Afghanistan expressing their fears about women and girls’ rights following the
Taliban takeover. Since I’ve been here, I feel safe, and I think Cyprus is a
country where I can become educated and achieve my dreams. I am happy
for being here and I hope other women and girls will be safe in my country.
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Changes in feelings of identity and belonging due to individuals’ various
ethnic, religious, and gender backgrounds have influenced the emergence
of new identities and belonging as the story of Fatima shows.



Maria: I think you have to feel, even if you are aware that you are not, that you
are not from Verona, right? What is Verona? But to that question the other
time I saw an Instagram and I saw someone who said “the Veronese
welcome everyone. We are Veronese, we are here ". But did you realize that
you are all the same? Are you all the same? and this is Verona. Verona is
different. Verona is full of people of color, full of different people. When my
daughter goes to school it doesn't mean that my daughter has a school where
everyone is blond. 
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Below you can read also some excerpts from the interviews that the
managers of Glocal Factory conducted with trainers and participants
from Italy.

Maria Angela Prado – educator implementing W-LAP in Verona, woman
coming to Verona from Lima (Perù) eleven years ago

Anna: Listen, eleven years. What is your relationship with the city of Verona, in
the sense that it is a familiar place, a little home for you? Do you feel a little
part now? Meaning what? The previous question was the relationship with
the local community, and you are a 'local community'. Eh, do you feel like a bit
of a local community or not?



My daughter is blond, but that doesn't mean she goes to a school where
everyone is blond. Everyone is different. I always tell her this "we are part of
Verona, because this is Verona." " Verona is… it's you, originally from Africa,
originally from Togo, Nigeria, Peru, etc. But we are different, but we are all in
Verona. We are Veronesi, we live here. No, there is no form. And when I see
people say "no, I never feel Veronese." 
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It's strange to me because you live here. Me, one of my big problems at the
beginning was why don't I vote? but why is my vote not needed? It cannot
be. One thing that hurt me too much. Not being able to decide on the city, not
deciding what. Certainly not, my vote does not count. However, at least now I
am voting because I am a Peruvian citizen and an Italian citizen. But I
decided after three years to become a citizen. I might not even become a
European citizen. I don't have a passport, for example. Eleven years have
passed, and I don't have a passport. 

I have a Peruvian passport and I say, "one day, when I need it, I'll go to
Peru." But anyway, you vote because you decide on the city and therefore
you are part of this city, and you want to make something change? Change
something too? Because you are part of the city. It is something that I
teach not only to myself, if not to my daughter who is eight, and to the
women who come to the group, who are all part of this city. If we want to
build something we have to build it here because here we are, here we live.
It is a cultural question, not a question ... I see my daughter saying "my
partner is Chinese" but she cannot be Chinese because she lives here.
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I get angry. I get angry because she is not Chinese, she is not Sri Lankan,
she is not Togolese, she is not Peruvian, Romanian, she is Italian anyway
because she lives here, she lives her life here. What I always tell women
"your children go to school, your children, it means that they enjoy the
money that you have worked", because 20% is in this thing, they go to
school, to health, but the service goes in these things. Making women
understand this 20% is not easy, it is not a question like this, it is a question
that you work, that you have to enter the minds of women because they
first believe you, because they do not believe you ... And two, that they are
aware of this thing being aware that we are part of something that we are
building something or that we are at least living. But it's not easy.



Sadaf – migrant woman from Afghanistan, she participated in W-LAP
with the group of Maria Angela

Anna: Your relationship with the city of Verona? In the sense, do you feel a bit
part of the city of Verona? Do you feel a little Veronese, a little Italian or not?
Or if so how ...
Sadaf: Maybe it's strange, but I feel, here in Verona I feel too much… I feel
good. Why do I smell the scent of my country, right? Because Italy has four
seasons, and my country also has four seasons. Many friends of mine have told
me that they want to go to Germany to live, they want to go to Switzerland to
live, that's why I love time so much. Um, people ... then I have been living here
for twelve years now, for twelve years I feel good, I really feel good here in
Verona and I also went to Rome. But I felt agitated. I didn't feel safe, did I? but
now I like it.
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INTERACTIONS WITH THE LOCAL POPULATION

Is there anyone who cannot agree with the following statement: “Enabling
diverse positive interactions builds belonging and cohesion”? Especially in the
case of migrant women building a strong network around them supported by
local people is of utmost importance given the hardships they usually come
across in their integration journey. Interaction in that sense refers to the
everyday processes by which migrant women engage with each other and
with receiving communities. However, positive interactions refer to those
processes which help these women to effectively build networks of mutually
supportive relationships with each other in ways that contribute to a more
cohesive society.

The migrant women participants of the WINGS Local Action Programme
often admitted that it wasn’t always easy to deal and interact with the local
population. Stereotypes, prejudices, and biases can negatively affect both
sides. But it was admittedly important when those women highlighted that
only through daily interaction with local population, they can better
understand a sense of community that could foster and bring about social
change at the individual and collective level. 



Testimonial by Alice Marah (Sierra Leone)

I am Alice Marah, and I am a migrant woman in Cyprus. To be in Cyprus as a
migrant woman is not an easy thing. Especially when you are a single mother.
Being a single mother in Cyprus, you have to be patient, to have endurance
and perseverance, and be courageous, because if you are looking for a job as
a migrant woman is not really easy to earn the job because they usually ask if
you have documents or not (--the documentation that you are a recognised
refugee). Thanks to God, now I have the courage and strength to fight for me.
I have a good number of people around me that are close to me, and they
help me with everything I need and give me advice. These people are from
my community but also from the local community as well. So I tried very hard
to create my network with this people. 
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Interactions with local population provides a foundation for improved
relationships involving more than just a toleration of each other’s co-existence.
Both integration and inclusion require strong bonds with the local population
as the latter constitutes the springboard to creating substantial relationships
in the host community. Migrant women in W-LAP experienced deeper
relationships emerging from an interactive process of relationship-building
(with the educators and trainers, the stakeholders, etc) that incorporates
empathy, mutual respect, and dialogue between them and other diverse
individuals and groups. 

These brief testimonials indicate that these interactions shall be encouraged
as a means for building a greater sense of belonging, whilst also building social
cohesion and wider solidarity so that people -both migrants and locals- work
together towards a shared future.
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Below you can read some excerpts from the interviews that the
managers of Glocal Factory conducted with trainers and participants
from Italy.

Maria Angela Prado – educator implementing W-LAP in Verona, woman
coming to Verona from Lima (Perù) eleven years ago

I think it all depends on the type of emigration you do. I came to this city with
my husband. My husband and I had no one, neither he nor me, and therefore
we were two strangers in a city. And it's not easy for him or me. He had to meet
new people in his work, and I met new people. 

First, I also tried in the building where I lived: the person who lived in the same
building didn't even want to say hello, because I was certainly not the most
grateful person for her and then I moved and when I moved and the
apartment where I live in now is an apartment that I found. I did everything
myself because the person who had this apartment was a person who spoke
Spanish, he was an Italian who spoke Spanish, who lives in Latin America and
who wanted to give his apartment to someone who spoke Spanish. 

It is not a simple thing, and it is not an everyday thing, it is a different thing and
women come here… Today we talked about fear, at the beginning because
many said, “I'm afraid”, “are you afraid? why are you afraid?". Fear is one thing, a
feeling that many women have for the local population: they are afraid to be
different, not to accept that someone sees them in a way that they do not
want to be seen. Nobody wants to be seen as someone weird, someone who
doesn't… want to be like everyone else and it's not easy to feel that someone is
looking at you because you are different. 



And one thing that Sadaf does very well, which is one of the women who
come to the group, is that they wear the scarf as a hijab when it is Ramadan,
but they don't wear it all year round. And so, she also experiences diversity.
Which is not easy, because if she didn't wear the hijab, you saw her, we could
see her, she passes for any woman, and because she is white, she has white
skin, she has clear eyes and therefore she could pass as a European citizen.
But it doesn't happen the same for all of us.
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One thing that I insist a lot is that we are different and that we are different
is you must be aware of the differences and you have to be proud of being
different, because when you are not aware, when you are not proud, how
different you are the problems begin. Problems start when you don't feel
well, that is, it doesn't matter if someone doesn't want to accept you. It is like
the lady who at first did not want to answer the greeting. I said "good
morning" she did not answer me. She doesn't want to say hello to me,
because she doesn't want me, she doesn't want to answer me. It hurt me so
much. I have learned over the years that it doesn't matter how hard [...] I try
to do something. If someone else does not want to change, they will never
change, they will not, no matter what you do, I don't care ...
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Sadaf – migrant woman from Afghanistan, she participated in W-LAP
with the group of Maria Angela

 Anna: How was the meeting with the local population? That is, where did you
meet for the first time, then actually, in short, people born and raised in
Verona? And exactly, where and how did it go?

Sadaf: but Italians? Because obviously with the fact that we foreigners, even
when we can also say an Italian who goes to another country and does not
know the language, surely, we will get in trouble.
Problems for us too. It happens especially for children or women that you
hear so many things. "What are they talking about?" It is mostly the ones you
hear [say] "Why am I here?" "Why are you here?" "To steal the work of others"
... These things, um unfortunately, I'm not just saying here in Italy, in all parts of
the world there is this ... let's say different people do them. Unfortunately… 

Anna: But are they also direct comments? People say these things right in
conversation with you. Or that is, is it a general perception? Or it comes out in
conversations "but what are you doing here?" "But what are you doing here"?

Sadaf: Yes, it is when you enter ... when you present where you come from, it is
after the word they say, the sentences they say, right? In my opinion what
they think they tell you. Otherwise, I have had so many problems with this.
Since I am from Afghanistan. I already come from a country [so it is said]
"You come from a Taliban country", right? Or they indicate that you are
Taliban. And these things, in my opinion, very strong words that I lived in the
park playing with my child, who asked me, this with the elderly ladies above
all, why do you hear [these things said above all] from the elderly, who said:
“Why are you here? is that we have to look at them ... I went to school, I
studied Italian, right? On the story they said that Italy is mafia. We were
there, we say "all Italians are mafia", because we read like this.
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It is also not their fault because they say, but they do not think about this: that
in these countries live other people who have arrived in a group, in a group that
they are making this force, because they have power. And I do, I think that
other foreigners who come too ... different phrases, different things surely hear
them.
Anna: positive meetings?
Sadaf: positive meetings that I have become an independent woman. I say
this, that I have become an independent woman, even in the part [dedicated]
to my family, I have to be a little independent. [So that] I can also work
outside the home.



Martina – young volunteer supporting Maria Angela in implementing W-
LAP, not migrant

Anna: you meet the local population and migrant women; how do you see it
being a local population and partly a migrant woman?
Martina: I have seen little, I say, but yes in the neighborhood here, perhaps
even positively, the encounter, the relationship is positive. And yet, for example,
a lady who arrived here said that she went to a real estate agency to ask for a
rent and they answered her badly because they told her she could not speak
Italian. And so, this can be an example of the fact that the local population
does not welcome, do not help a migrant woman. And so yeah, let's say, my
experience of this thing here is very limited. But what little I have seen there
are places like this where people are welcomed and helped, because they
have obvious difficulties, especially from a linguistic point of view ... that is, in
my opinion the first obstacle is always the language, and precisely that is what
perhaps it does not allow the local population to be truly welcoming. In the
sense “Ok, you are not Italian. She is not even looking for a way to help you”.
Maybe yes'.
Anna: I'm adding a question to replace the last one. Said generically ... in your
opinion is the meeting with the local population different for a migrant man or
woman?
Martina: In my opinion, definitely yes. Especially for Islamic women. Because in
my opinion there is a strong prejudice of the population towards Islamic
women, because you know, there is that thing for which one says "eh surely
she will be mistreated by her husband, for sure. Well, if he leaves the house, it is
only to do the shopping for or for the children”. And therefore, there is no
conception of a woman who can also do something, who can do a lot, who has
resources. And so, in my opinion there is this difference. While an ok man, the
man goes to work, so let's say there is the perception by society of a person
who, let's say helps, makes for the host society.
In my opinion, for women this is not there, it is seen only as a burden.
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DEALING WITH THE STATE AGENCIES

Having to deal with the state and its governing bodies while being in a rather
vulnerable situation is not the easier thing whatsoever. The experiences of the
migrant women who participated in W-LAP confirm that, especially in the case
of states that do not have effective integration policies and programmes, such
as Malta, Spain, Cyprus, Greece, etc. 

The type, range, and quality of services available in the host country is likely to
be different to that of those women’s native country. Most of them admitted
that knowing what is available in the first place was a huge barrier.

Services which pose the biggest hurdles include health care, legal advice and
access to mental health or social services. Language can often be an
underlying part of this problem once again, as it inhibits proper research of
available services that could make it easier to access all kinds of services in
the host country. 
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Below you can read an extensive essay on how migrant women
experienced dealing with the state agencies in Spain: 

The immigration policies in Spain have largely shaped the flow of immigrants,
the country has been a closed society for a long time with more flows of
emigration rather than immigration. Starting from the 90s, Spain witnessed an
increase in the Spanish workforce, which led to a shift in the type of migration:
from predominant male immigration to a female one. 

According to some research and studies, in the last decades, it has been
highlighted that when migrant women arrived in Spain, they’re more likely to
find a job in the domestic sector. A key element in this argument is that exist a
sort of hierarchy based on ethnicity, for instance before the regularization of
2005, 90% of migrant women working as a caregiver were Ecuadorian, but
after 2005, the live-in jobs were taken by Bolivian women who started to
receive legal residence as well. This process would also explain the fact that
immigrants follow a fixed pattern of succession of jobs in their process of
integration into the Spanish labor market. 

When it comes to migrants without documents, a recent study has revealed
that about 55% of irregular immigrants is made up of women, many of them
coming from Latin America. An interesting fact about the idea of irregular
migrants is that they arrive by boat, actually, it is not so true, since about 25%
of them arrive in Spain (Madrid or Barcelona airports) by plane with a
Colombian passport, since Colombian citizens since 2015 don’t need a visa to
travel to Spain. 
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In today's Spain, migrant women face a variety of obstacles, including
prejudice and violence. These difficulties stem from unfavorable societal
attitudes, institutional discrimination, and a legislative system that fails to
safeguard the rights of immigrant women. The Immigration Law is the first
law that migrating women recognize as problematic. It puts several criteria on
women for them to be able to live in Spain legally. To get a temporary
residency visa for arraigo, or social integration, you must have a valid identity
card and proof of three years of continuous residence in Spain. However, it is
not always simple to be recognized as a resident, especially for women who
do not have a formal address to which they may be registered. Another
impediment is the requirement to demonstrate that the applicant does not
have a criminal background. This is sometimes difficult to get from the
woman's place of origin, and it is frequently out of date by the time the
application is evaluated. At the time of application, they must have a pre-work
contract signed by a future employer. The contract must be for full-time labor
for at least a year at the legal minimum pay, which few firms are willing to give.

Besides all of these documents, applicants must offer proof of familial links or
provide a report on the progress of their social integration. All of these
requests must be routed via three layers of authority, none of which are
particularly concerned with the applicants' well-being.

One woman, from the Democratic Republic of Congo and resident in Spain for
19 years, observed:

“The social integration (arraigo) permit is a contradiction because to get it
you need a work contract, but without papers, there is no contract. In
addition, there are other requirements such as criminal records, and not
all African countries grant this information. Some people arrive here after
crossing the sea and arrive without a passport, and their entire family has
disappeared, and this does not allow them to gain their passport."
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Although all these stringent requirements are completed and the permit is
issued, it is only good for 24 months. It must be renewed, with proof of at least
18 months of work in that time period. It is only after five years of continuous
residency that the assurance of a long-term permit is achievable. There are
several problems that might easily result in 'irregular' immigration status.
In practice, many migrant workers need to live and work in the informal
economy for years before getting their first formal contract, which could help
them to obtain a residence visa. The latter matter seems to be one of the most
difficult issues for women. A 2015 ‘Citizen Security’ Law has worsened the
situation. It clearly discriminates against migrants.
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Moreover, below you can read some excerpts from the interviews that
the managers of Glocal Factory conducted with trainers and participants
from Italy.

Maria Angela Prado – educator implementing W-LAP in Verona, woman
coming to Verona from Lima (Perù) eleven years ago

Anna: Well, then I'll go with the first thematic analysis which is precisely the
meeting with public offices. As a relationship, what are the difficulties?

Maria: I think it's been too many years since I came because everything has
changed. I arrived eleven years ago and eleven years ago everything was
different. However, it was much more difficult because less was known. And
now I don't know if it is because I have changed or because it has also
changed… I see that women know a lot more than I did. And the type of
immigration has also changed, hasn’t it? Because there are communities that
are much more organized and that are already aware of what they must do.
It wasn't easy for me because I didn't know anything, and I came from an
absolutely different migration. I came in Italy to reunite with my husband,
and I didn't know anyone, no Peruvians. It is different, when I see Moroccan
women, they already know where to go and what to do, I say "how is it that
they know?" that is, because they also talk to each other. But I didn't have
this thing and I see that they have more ease in this thing here. When they
arrive here and they find the trainee who has hours to do with them,
therefore she can answer all your questions and can tell her how to go to get
her health card and how they can go to get the tax code, things I don't have
had. I went to get the health card and waited, I don't know, almost a month
to get the health card. And women can wait months to get a health card. It
all depends on the type of immigration you are doing.

Anna: Yes, yes there is already a welcoming community here.
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Maria: Yes, this is a space. They know each other. I think it changes a lot.
One, the type of immigration you do. Two, where are you going, right? For
example, this is a community. The women find, the intern helps them who
are always willing to answer and who have hours to answer and therefore
go where they tell them. What should they do, what should they bring, what
is important, what is not? It is never easy to do the documents, it is never
easy for anyone, because I believe that not even in your country it is easy.

Sadaf – migrant woman from Afghanistan, she participated in W-LAP
with the group of Maria Angela

Anna: How was your experience as a migrant woman here in Verona? The
meeting with the state offices, in fact. That's not the case with the
documents, because you already had them. But from school offices to enroll
children in school for medical visits and hospitals. How is it?
Sadaf: But this let's say, it's not just a problem for me. In my opinion, also for
all the other migrant women they have a big problem. When I had the first
child, we had to stay in the hospital because he had difficulties. For me they
brought a cultural mediator [in] Arabic. That I knew nothing, she was trying
to speak Arabic. With my hands, with my gestures, I didn't understand
anything. This is why I have decided that I have to be a cultural mediator for
my women, for myself, for Afghan families. 

That this, even the part of the school that now, during the lockdown has
become online.  But those who can do, those who can't, who don't even
speak Italian, don't even know how to use the application, but they've had
so many problems.  Above all [...] that some mothers who did not want to
do their own online, who have missed many lessons from their children.  Eh
this, in my opinion the things we say about us were worse. But here it gets
worse. [Because] they don't help. They don't try to help. You go to offices.
They give you a nice time, or when you go you wait many hours to write
something. Even [when] you go to the hospital to do something you have
to wait there. 



If you don't speak [good Italian], even they start screaming, start
screaming. Eh, but this is not their fault that I have experienced these
things, unfortunately.
Eh this, in my opinion the things we say about us were worse. But here it
gets worse. [Because] they don't help. They don't try to help. You go to
offices. They give you a nice time, or when you go you wait many hours to
write something. Even [when] you go to the hospital to do something you
have to wait there. If you don't speak [good Italian], even they start
screaming, start screaming. Eh, but this is not their fault. That I have
experienced these things, unfortunately.
Anna: But in your opinion she is a mediator, in fact, specific for the country,
not generic, but is it needed for the language or for something else?
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Sadaf: In my opinion already aside for the language, also on the part that
that person must hear, right? They must feel calm, [must be] serene. This
in my opinion is the action she does is very important. Which after she tells
it for you, because if she doesn't try to be trustworthy. How can you be a
cultural mediator? Which is also in my opinion a very delicate part and
must be a cultural mediator.
Because you are, in fact, one of those people who do not understand Italian
and that person who does not understand a foreign language. No?
Anna: I understand. And, in fact, in your opinion, for example in the health
context for sure, also in other contexts, that is, even at school, would there
be a need?
Sadaf: Yes.
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Martina – young volunteer supporting Maria Angela in implementing  
 W-LAP, not migrant

Anna: The first thematic question, so to speak, is the migrant woman
relationship, especially from abroad, in the sense that the relationship with
public offices is probably a little easier internally and simpler direct. 
Martina: In my opinion the Covid situation has made everything more
difficult, because even just not being able to go directly to the office, having
to call and always book an appointment first, precisely in a preventive
manner over the phone, it's not easy for everyone. Indeed, that is, one
because on the phone yes, maybe you understand worse than live, and
then because sometimes it is difficult even to find the information. That is
where they find ... that is, I sometimes struggled to find the information, I do
not imagine a person who does not have the linguistic property of Italian,
so in my opinion there is really a basic difficulty in finding the information
and there is no effort on the other side, I don't see all of these making
things easier. So yes, it has also been talked about in this period, precisely of
the fact that there is also the need to make the basic information more
usable in order to make the services usable.
So, I would say a difficulty even in accessing information. And… yes, then
precisely, I honestly don't know afterwards, when someone shows up at
the office, because I didn't have any experience. But at this stage here for
sure. And then it also happened to me, for example, that a lady didn't know
she had to pay the Tari, the waste tax, and then she got a series of arrears,
right? Of all the years in which she would have had to pay and didn't pay.
Plus, clearly with the late fees and she didn't know. And so, it's those things
that I realized that if they're not written anywhere, basically, if you don't
know where to look, you don't know ... 'it gets difficult, that's it.
Anna: But precisely in this perspective of access to information, ease in
finding them and then in acting, eh, would you have ideas?
Martina: In my opinion, in fact, avoid saying a person “you can't go to the
public office”.  Because if the first thing I don't know goes to the police
station, present your documents, declare that you are in Italy, they tell you
“Ok, now go to office x”.
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 If I go to office X and there, they tell me “No, no, no, you have to make an
appointment”, I'm not going back to the office anyway. And so that in my
opinion could be a solution the fact of, I do not know if it is feasible, however,
to put someone who instead, in the public base offices, let's say, will direct you
on how to make an appointment, how to do it and then think about a service.
that helps not to have to pick up a phone that is not, first of all, is not
immediate.
Anna: And therefore, an external point, but in the office itself.
Martina: Yes, yes.
Anna: If not, you should know that there is another place where they help you
make an appointment.
Martina: Exactly, because that is, if you have a counter, maybe you just do eight
laps, a bit for nothing.

NEEDS AND AMBITIONS FOR THE FUTURE

It goes without saying that migrant women are among the most vulnerable
social groups in a society due to their double identity marker as both migrants
and women. Especially during the pandemic, we witnessed that COVID-19
pushed skilled migrant women towards unemployment, lower-skilled or less
stable employment. However, our participants never lost faith, despite all these
obstacles that were and still are facing on a daily basis.

Our experience from the programme shows that our participants always
strive to become more ambitious every day. Although they do not have a clear
vision of the future, they are ambitious in terms of wanting to be self-
sufficient, independent, successful, creative. The testimonials we gathered for
this topic were illustrative of their desire for advancement and self-
improvement. 



Testimonial  by Shugri Omar (Somalia)

My ambitions are mostly focused on my education and school level. I feel
strongly about the rights of girls and females in society; I believe we are
capable of doing a lot of things if we are given a change and freedom to
study without being looked down or being criticised by the community in
which I live in and being told that a woman’s place is to stay at home, get
married and raise the children. Although I believe that men are protectors, at
the same time I want to achieve my own goals and to be successful in life
and make myself and my grandmother who is in heaven proud. I want to
become the shining star girl who is educated, hardworking, who helps they
people in need, who learns new languages as I am already studying (and
struggling) to learn Greek. I already know more than 3 languages, but I like to
learn more to speak to many people, share with them my ideas and also listen
to their own ideas and opinions and beliefs. I know that we all shall respect
each other despite the position they hold in the society. All that matters to
me is to be brave enough, to have enough knowledge, and become
independent. 
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Let's listen to one of the participants who shares with us her needs and
ambitions for the future:

Press Play to see the video

https://youtu.be/jLMnHElbo3Q
https://youtu.be/jLMnHElbo3Q
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During the training programme we advised migrant women that anybody can
take simple steps in their daily lives that make them more motivated to
continue achieving and growing as individuals, even though they might face
adversities. To start with, it was important for them to discuss with us to take
a step at a time when they set their ambitions and plans for the future as their
current circumstances were different than those they were experiencing in
their home countries. 

In this video you can hear the current needs and future aspirations of
one of the women participating in the W-LAP in Cyprus:

Press Play to see the video

https://youtu.be/538Luc3N1qU
https://youtu.be/538Luc3N1qU
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Migrant women also shared with us a lot of ideas and plans. They are unafraid
to take risks, and they believe that no person should feel too scared to try to
achieve their dreams, simply because they fear failure and the consequences
that come with it.

In this video you can hear the current needs and future aspirations of
one of the women participating in the W-LAP in Spain:

Press Play to see the video

https://youtu.be/e7ixX3iTui4
https://youtu.be/e7ixX3iTui4


Testimonial by Lydia Enow Ndip (Cameroon)

To begin, I have a dream to set up my own business (skincare) in the future
and launch it on Amazon. Also, I want to buy my own apartment here in
Cyprus so as to stop paying rents, and also get a car. Furthermore, I want to
enrol my son to a good school so he can study Greek for a better
understanding and make friends, get to learn the culture, engage in new
activities. Moreso, I want to be able to help others in need in any way I can,
financially, giving food, shelter, and more.  Lastly, I want to go back to school
because I didn’t get to complete my university studies and get a degree in
my country. I was studying economics and administration science. I now
want to study digital market (crypto currency) and trading so that I will be
able to give my son a better life that I didn’t really have, as well as a stable
future. However, I can acquire all this only if I have my documents [as a
recognised refugee] so I pray everyday to receive them the soonest. 
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In this video you can hear the current needs and future aspirations
of one of the women participating in the W-LAP: 

Press Play to see the video

https://youtu.be/9dYyYTtCAVc
https://youtu.be/9dYyYTtCAVc


ADVICE FOR NEWLY ARRIVED MIGRANT WOMEN
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In the majority of European states there are no policies in place to specifically
address the challenges related to the integration of migrant women. The
barriers and difficulties women face are often related to their immigration
status. 

While migrant men usually arrive alone, women more often join as a family
member at a later stage, or as single mothers. In these cases, they might not
be targeted by integration policies on an individual basis but on their family
status. This leads to their exclusion or limited access to integration, support
measures, skill assessments and trainings.

In the following video you can learn tips for newly arrived immigrant
women from one of the W-LAP participants:

Press Play to see the video

https://youtu.be/ZMPpywM2xYY
https://youtu.be/ZMPpywM2xYY
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For this reason, this last section of the “My Wings” booklet focuses on specific
advice that migrant women who participated in our training programme give
to other migrant women, especially to those who have recently arrived in
Europe. This was deemed necessary as the advice from those women who
share a common experience is very valuable for newly arrived migrant women.
Those have many obstacles to surpass, and, in that sense, a caring advice from
a person who had a similar life path sometimes weighs more than any formal
advice from individuals and/or organisations.

In the following video you can learn tips for newly arrived immigrant
women from one of the W-LAP participants:

Press Play to see the video

https://youtu.be/b-HD7FPjVc4
https://youtu.be/b-HD7FPjVc4
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What we consider very important is the fact that migrant women reclaim their
voice. To have a voice is to have an active and participatory role in making or
influencing a decision about something. In our case, this advice that you can
listen and read signifies that our participants have found their voice and they
are ready to openly tell their stories. Behind every advice a life story is hidden,
and we invite you to respectfully listen to them.

Testimonial  by Maria Georgiou (Cyprus/trainer) 

There is an increased diversity in rights among migrant women living in Cyprus
due to their legal status. Nevertheless, there are some common integration steps
that could generally be followed by everyone. Migrant women should make sure
that they have access to healthcare services and learn more about the health
rights granted to those registered with the General Health System (GHS - GeSY).
They should also improve their language skills by looking into the Greek language
courses provided. Unemployed migrant women looking for a job, should sign up
with a private job centre or public services such as the Public Employment
Service.  

There are many organisations that provide specialized services for migrants
based on their legal status. Those who are working with undocumented women
could link women to legal professionals and social workers, while those who work
with other types of migrants could offer specialized services for job coaching and
orientation. Migrant women with children could reach out to information centers
to get more information about welfare benefits, childcare support opportunities
and the school registration procedure. They can also get more information about
the process of recognizing higher education qualifications by reaching out the
responsible authority.
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In the following video you can learn tips for newly arrived immigrant
women from one of the W-LAP participants in Spain:

Press Play to see the video

https://youtu.be/mM0u2-lIAzg
https://youtu.be/mM0u2-lIAzg
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In the following video you can learn tips for newly arrived immigrant
women from one of the W-LAP participants:

Press Play to see the video

https://youtu.be/R3znHdTLkZs
https://youtu.be/R3znHdTLkZs


C O N C L U S I O N
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The task of compiling this e-booklet was not easy whatsoever. It is rather
difficult to convey all that has been said and felt in a few pages. The
experience of the W-LAP taught us many lessons especially with regards to
the daily lives and experiences of migrant women that were unfold during the
training programme and kindly shared with us during their reflective moments,
either by videos or in written.

Besides that, it is also very important that we manage to run the programme in
all 6 countries without significant obstacles and problems. We can now say
that the WINGS Local Action Programme is a good practice that can be
transferred and replicated in other local contexts. It is successful because the
learning and teaching materials include the voices of the participants, and
because the trainers put their hearts and souls into facilitating interesting
sessions and actively engaging their women participants. 

We sincerely hope that you have enjoyed reading this booklet as much as we
appreciated the efforts and reflections of all contributors: women participants,
trainers, and partners.


