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Introduction

This transnational synthesis report has been produced following the
implementation of the WINGS Local Action Programme (W-LAP) to inform
the readers about the results and outcomes of the training programme.
The WINGS Local Action Programme encapsulates a systematic attempt
to develop a dedicated course programme in each partner country that
improved the supply of high-quality learning opportunities tailored to the
needs of migrant women. W-LAP has built capacity for migrant women
around key aspects of host countries as to facilitate their smooth social
and economic empowerment and inclusion. Key issues that halt the
integration of migrant women were addressed by empowering them with
diverse -yet tailored- skills.




This course programme was necessary as there is a dire need for an all-
encompassing approach to training material and methodologies with
practical application that will foster the social and economic
empowerment of migrant women, and that will improve the supply of
high-quality learning opportunities in all partner countries.

The WINGS Local Action Programme comprised 50 hours of training
made up of 35 hours of face-to-face instruction looking at extracting the
maximum value from the new resources produced and 15 hours of self-
directed online learning via the online learning platform of the project. In
other words, during the 50-hour long Action Programme, migrant women
have engaged with learning activities and material developed in the
framework of the Building Basic Skills Handbook; developed basic skills
and key competences around essential topics for their everyday life;
transformed attitudes that kept them excluded from community
engagement; and became empowered to actively participate in the social
and economic life of host communities.

In this report you can find out more about the
national context of all participating
organisations with regards to migrant women
integration and inclusion, that is Stichting
Netwerkpro (the Netherlands), Cooperativa
sociale GLOCAL FACTORY (Ttaly);
SYNTHESIS CENTER FOR RESEARCH AND
EDUCATION (Cyprus); HHGHER INCUBATOR
GIVING GROWTH AND SUSTAINABILITY
(Greece); Gestion Estratégica e Innovacion
(Spain); and Skills Zone Malta (Malta).

Following that, you can read a nuanced
outline of the most important elements of the
implementation phase of the WINGS Local
Action Programme.




NATIONAL AND LOCAL
CONTEXT

Before exploring the different elements of the
WINGS Local Action Programme (W-LAP), it is
very important to discuss the national and local
context with regards to the social and
economic inclusion of migrant women in
partner countries (Netherlands, Cyprus, Greece,
Italy, Spain, Malta). The national contexts will
shed light on the different challenges and
opportunities that those women come across
when trying to become integrated in a new
social, cultural, economic system than the one
they knew before.

In Cyprus, migrant women make up more than
55% of the total migrant population with the
majority coming from countries outside the EU
(Migrants and Refugees Section, 2020[1]).
Migrant women face many challenges which
are exasperated by the lack of concrete
policies and strategies for the integration of
migrants into the labour force by the Cypriot
government (Stavrou, 2007[2]). Additionally,
Cypriot integration processes are gender-blind
excluding issues relating to female migrant
precarity and the specific needs of women
migrants.

[1] Migrants and Refugees Section. (2020). Migration Profile: CYPRUS Executive summary.
https//migrants-refugees.va/it/wp-content/uploads/sites/3/2021/09/2020-CP-Cyprus-EN.pdf
[2] Stavrou, P. (2007). Employment situation of migrant women. Eurofound - European Foundation
for the

Improvement of Living and Working Conditions.
https//www.eurofound.europa.eu/publications/article/2007/employment-situation-of-migrant-
women



https://migrants-refugees.va/it/wp-content/uploads/sites/3/2021/09/2020-CP-Cyprus-EN.pdf
https://www.eurofound.europa.eu/publications/article/2007/employment-situation-of-migrant-women

This not only limits the opportunities for migrant women in the
labour market, but it also leads to weaker social integration as well
as higher risk of Sexual and gender-based violence, labour
exploitation and trafficking (Angeli, 2020a[1] & 2020b[2]).

The majority of migrant women are employed in low or unskilled jobs,
in sectors such as the hospitality industry, health, retail services, as
domestic workers in private households, and in the sex industry
(cabarets, night clubs, pubs, etc) (KISA, 2009[3]). Migrants are
dependent on the employer due to the migration model linking work
and residence permits to a specific employer which in many cases
leads to the exploitation of their working and human rights. Domestic
workers and workers in the sex industry face an additional form of
discrimination as they are under the jurisdiction of the Ministry of
Interior and not the Ministry of Labour and Social Insurance.

This weakens their position as workers because, the Ministry of the
Interior lacks the competence and skills required for labour matters
(ibid.) as well as having no access to trade unions and little access to
NGOs (Trimikliniotis & Demetriou, 2015[1]). The Cypriot government
fails to protect migrant women, leaving them especially vulnerable
due to the lack of dedicated programmes, the overall fragmented
approach to policy implementations and the limited visibility of
migrant women in data and statistics in Cyprus due to the
governments gender-blind approach. In addition, a Migration Policy
Group Migrant Integration Index (MIPEX) study conducted in 2015
concluded that “Cyprus discourages integration, as it fosters
unfavourable conditions for migrant workers to gain long-term
access to the labour market and few real opportunities to participate
in democratic life” (Angeli, 2020a). In that sense, training
programmes like the W-LAP are of utmost importance for the
successful integration of migrant women, regardless of their legal
status.

[3] Angeli, M. (2020a). Addressing the gendered dynamics of asylum seeker and refugee integration provision in Cyprus. GLIMER - Governance
and the Local Integration of Migrants and Europe’s. https//www.glimer.eu/wp-content/uploads/2020/09/WP6-Policy-Brief-Cyprus.pdf

[4] Angeli, M. (2020b). Integration into the Labour Market and Skills Training of Migrants in Cyprus. GLIMER - Governance and the Local
Integration of Migrants and Europe’s Refugees. https//www.glimer.eu/wp-content/uploads/2020/08/WP5-Report-Cyprus.pdf

[5] KISA. (2009). THE POSITION OF MIGRANT WOMEN IN CYPRUS. KISA. https:/kisa.org.cy/wp-
content/uploads/2014/04/The_Position_of_Migrant_Women_in_Cyprus_September_2009.pdf

[6] Trimikliniotis, N, & Demetriou, C. (2015). Migrants and their Descendants: Social Inclusion and Participation in Society. FRANET.

https://fra.europa.eu/sites/default/files/fra_uploads/social-inclusion-and-migrant-participation-society_cy.pdf


https://www.glimer.eu/wp-content/uploads/2020/09/WP6-Policy-Brief-Cyprus.pdf
https://www.glimer.eu/wp-content/uploads/2020/08/WP5-Report-Cyprus.pdf
https://kisa.org.cy/wp-content/uploads/2014/04/The_Position_of_Migrant_Women_in_Cyprus_September_2009.pdf
https://fra.europa.eu/sites/default/files/fra_uploads/social-inclusion-and-migrant-participation-society_cy.pdf

In the Netherlands, there is a vast network of organizations
supporting migrants with their integration. These are enterprises,
language schools, NGO’s, community centres, volunteering
organizations and migrants’ organizations, among others. Non-
western refugees and migrants need to follow a specific integration
course, including modules on language and Dutch culture. Passing
this test is necessary for a residence permit. A new integration law
was passed at the start of 2021, giving municipalities the
responsibility to design integration programs according to their own
needs, of course fitting certain requirements. Municipalities
completely or partially invite tenders for parts of the integration
trajectories.

Although there is a broad support level for migrants, integration and
participation in the labour market is not a given. Particularly, many
women face barriers regarding language, culture, care tasks that
prohibit them from working, etc. The Verwey-Jonker Institute's
report ‘Integration of women with a distance to the labour market’
shows that women are overrepresented in social security. The group
of women with a distance to the labour market is diverse. They differ
in age, family composition, level of education and country of origin,
among other things, and these characteristics partly determine the
labour market position (job probability) of women. In July 2019, there
were still 38,623 job-seeking women without a job registered with
the UWV in the Greater Amsterdam labour market region, now 5,000
women have been added. In recent years, media and various studies
have increasingly highlighted the fact that more attention should be
paid to female status holders.

In its research report 'Mind the gap', the research institute
Kennisplatform Integratie & Samenleving (KIS) extensively
discusses the disadvantaged position in which many women find
themselves compared to their husbands when it comes to entering
the labour market. In the case of married couples, municipalities
mainly focus on the man, because it is easier to help him find work.
The result is that women remain at a disadvantage in the labour
market. They do not build up a network and become isolated more
quickly.




With regards to the Maltese context, when asylum seekers arrive in

Malta, most are welcomed in the country’s Open, Detention and Initial
Reception centres. These Open Centres allow asylum seekers only a
certain amount of mobility beyond the confines of these buildings,
which are located far from the urban areas. Consequently, the
migrants have almost no interaction with the local population.

In June 2020, the Open Centres housed 1,490 persons, another 1,653
were in Detention centres and 321 were in Initial Reception centres.
Asylum seekers in Malta are not entitled to the social welfare benefits
designed to help the country’s poorer citizens and long-term
residents. However, immigrants with subsidiary protection status and
who live in the Open or Detention centres are awarded basic social
assistance. The lack of coordination among ministries can delay the
issuance of residency and work permits. Furthermore, difficulties in
accurately identifying the victims can result in them becoming
invisible. In 2017 for example, although NGOs reported assisting
victims who were children, the government never formally identified
them, despite the fact that some minors were eventually accused of
prostitution. The main programs and activities that victims of human
trafficking can access are as follows. Program Crime Stop is a phone

helpline using the number 119.



Police refer victims of trafficking to Agenzija Appogg to receive
different kinds of support including shelter. The National Welfare
Agency offers medical care, employment services, counselling, and
additional emergency shelters and staff. While media tend to look for
the more sensational aspects of irregular migration, little coverage is
given to human trafficking and its victims. This is consistent with the
invisibility that still characterizes this complex issue.

In Spain, family situations, childbearing and childcare responsibilities
often affect the integration of migrant women and their ability to
access services. These factors impact their chances of employment
and integration. Family obligations are challenging for migrant women,
especially considering the insufficient access to childcare services
and financial assistance. In addition, migrant women might lack
knowledge of the available measures in place. The accessibility of
health care services is equally important. Gendering health supports
can help alleviate some of the violence and trauma that women might
experience and empower vulnerable groups among migrant women.
pecifically in the Community of Aragon there are networks of
organizations, institutions and authorities with the objective of
helping migrant women to integrate socially and economically, some
of them are: Asesoria para Asociaciones de Inmigrantes, Asociacion
Latinoamericana de Aragon (ALA), Asociacion de inmigrantes
Senegaleses de Aragon (AISA), Asociacion de Marroquies AL BUGHAZ,
Asociacion Musulmana MEZQUITA ANNUR, Asociacion de Ghaneses
residentes en Aragdon, Association of Malinese Immigrants of
Zaragoza BENGADY, Sub-Saharan African Foundation in Spain,
Association of Muslim Women, Association of African Women in
Aragon, Association of Nigerians of Aragon ASNIGON, African-
Aragonese Folkloric Cultural Association, Asociacion de la Comunidad
de Nigerianos en Aragoén (ANCA), Asociacion de Inmigrantes
Marfilenos de Zaragoza, Asociacion Cultural de Cubanos en Aragon
CLAVE Y BONGO, Asociacion SOS mundial para la integracion social,
Asociacion Fulbe Aragdon Subsaharianos, Asociacion para Ila
promocion socio-cultural KAOLACK, Red aragonesa de inclusion,
Fundacion Cepaim, Asociacion Hispano Latina de Aragon, Asociacion
Cultural orgullo mexicano de Zaragoza, Accem, APIP and Fundacion
San Ezequiel Moreno.




Finally, the most relevant good practices of this network of
organizations would be the physical space and adequate equipment
for the development of training with migrant women; a toy library;
flexible schedule; external and guest activities to enrich the training;
and strategies for alleviating language barriers.

In Italy, and specifically in the city of Verona, where Glocal Factory
and W-LAP are based, the situation for migrants, and particularly
migrant women, is intricated and definitely not easy. There are some
good practices of integration and hospitality from local population
but most of the time (90%) being a migrant woman means to be
discriminated against. Therefore, it is very difficult to find a job and a
house for yourself and your family. However, it is important that
recently some relevant and famous companies, in cultural and fashion
world, are reversing the process addressing specifically migrant
women.

Finally, in Greece, the percentage of foreign populations in proportion
to the total population of the country is 7.17% according to Eurostat
(2011). As of 2012, Albanian migrants constitute some 55-60% or

more of the migrant population.



However, the number of Albanian migrants has decreased since then,
due to the economic crisis. More recent immigrant groups, from the
mid-1990s on, consist of Asian nationalities—especially Pakistani and
Bangladeshi—with more recent political asylum and/or illegal
migration flows through Turkey of Afghans, Iraqis, Syrians, and
others. On January 1lst, 2017, 579,736 third-country nationals (TCNs)
were legally residing in Greece. They represented approximately 5%
of the total population. Their top three countries of origin were
Albania, Ukraine, and Georgia. Furthermore, Greece, as one of the
major entry points into Europe for refugees and migrants, has
received over a million individuals since January 2015.

According to UNHCR’s latest data, within 2021, approximately 10,000
new arrivals have been marked either by sea or land (40% decrease to
2020’s arrivals). Per February 2022 UNHCR data, there remain 49,397
asylum seekers in the country, while the number of recognized
refugees rises with a prompt pace (more than 110,00, though their
current locations are unknown). The nationalities of asylum seekers
vary from Syrian, Afghani, mostly Congolese but other African too,
Iranian, and many more, with the very recent addition of a
differentiated group of refugees, in terms of the EU legal provisions
applicable, the Ukrainians. Unfortunately, the same abundance of data
is not available on a national level when it comes to diaspora and
migrant communities that have been settled in the country — some -
for decades. This is part of the challenges faced in the integration of
this population, as the lack of data often leads to a lack of support, or
the very least indicates a lack of political will to provide supportive
services and an informed integration strategy.

Nonetheless, the variety of migrant communities, especially in Athens,
is impressive: Filipino community, Nigerian, Kenyan, Ukrainian,
Russian-speakers, Egyptian, Indonesian, Bangladeshi, Sri Lankan, and
more — several of which are female led. Indicative of the number of
migrant communities in Greece, is the fact that 40 migrant and
refugee communities — organizations (15 from Africa, 5 from Asia, 7
from Eastern Europe, 8 from Middle East and 5 networks of migrants)
participate in the Greek Forum of Migrants, a union that aims at the
promotion of migrants’ integration.




In addition, it should be noted that in the frame of sharing information
with authorities and organisations active in migration issues, Athens
Coordination Center for Migrant and Refugee issues (ACCMR)
recently shared a table with all the registered refugee / migrant-led
Organisations communities in Athens and their contact information.
For specifically for women’s migrant communities, Melissa Network
cooperated with several such communities: Club of Ukrainian Women
in Greece, Filipino's Women Network (DIWATA), the Ukrainian
Community Trembita, the Nigerian community (NIDO), the Filipino
Community KASAPI, African Women Mandela Girls Club, Kenyan
women association (KWETA) and the Network of African organisations
(WATOTO). According to the Greek Policy for Social Integration, the
Greek integration theoretical model creates and maintains an open
society that respects diversity, ensures the rights and obligations of
the persons residing in it in conditions of respect, cultivates
interaction, cooperation, dialogue in terms of democracy and equality,
and enhances mutual understanding and acceptance as well as social
cohesion.

The integration strategy identifies as its important components
the following:

« Access to basic goods (housing, health),
« Access to education, employment, vocational guidance,
education in social services, participation in political life,

« Familiarity with new
attitudes and behaviours,

« Enhancing
interculturalism,

« Combating racism and
xenophobia,

« Targeted policies for
vulnerable social groups,
such as women and
unaccompanied minors.




Greece has decentralized power structures since the 2000s.
Municipalities, therefore, play an increasingly active role in the social
integration of migrant populations. Migrant and Refugee Integration
Councils (“Symvoulia Entaksis Metanaston kai Prosfigon”) are
consultative bodies spread across all 325 municipalities. Their
members are elected municipal counsellors, as well as
representatives of migrant communities and organizations. According
to Law No. 3852/2010 that established them, these Councils are
responsible for identifying needs and helping local authorities acquire
knowledge on problems encountered by the migrant population
legally residing in their municipality, in relation to their integration
and their contact with public or municipal authorities. The Councils
are to propose actions, such as counselling services and public
events, to effectively implement national integration policies, promote
a smooth social integration, and overall social cohesion. They also
assist migrants in accessing local services and involve them in local
structures and policy-making processes.

On the other hand, Migrant Integration Centers (“Kentra Entaxis
Metanaston® - KEM, Law No. 4368/2016) offer information and
counselling for migrant integration and networking issues; refer to
appropriate authorities; organize Greek language courses and
intercultural actions in alliance with CSOs with emphasis on the
coexistence of children and young foreigners and locals; and promote
integration and access to the labour market. According to the Greek
Policy for Social Integration, the Community Centres of the
Municipalities and the Migrant Integration Centres (KEMs) offer
personalized services of the type of "One Stop-Shop" (One Stop
Services), supporting or collaborating with the Social Services
Directorate of each Municipality, aiming at the development of local
reference points for the reception, service and connection of the
citizens with relevant social programmes that are implemented and
services provided in the intervention area. Specifically, through the
Community Centres and the KEMs, services such as information and
support for applying for benefits such as the Social Solidarity Income,
the Fund for European Aid to the Most Deprived (FEAD), and
information and support for integration issues.




Overall, local (municipal) authorities, as well as NGOs, provide
services and language courses to migrants and refugees, but there is
not a standard integration programme for newly arriving third-
country nationals. The fact that, in Greece, the municipalities are
responsible for the actual implementation of the integration policy
has both strengths and weaknesses. It is important that the
communities’ representatives can participate in decision making in
municipal level in the Integration Councils. Thus, they can draw
attention to the needs and problems that migrant and refugees face
and suggest effective solutions. But is it up to them to identify
solutions and how much are they really heard?

At the same time, they become familiar with the procedures before
the municipal services, as well as with the available services provided
by the state, institutions and CSOs, allowing them to function as a
“bridge” between those and the members of their communities.
However, the different dynamics of the Integration Councils in each
municipality have as a result that the needs of the diaspora and
migrant communities are not effectively represented everywhere, nor
can they draw on each other’s experience and accomplishments. In
addition, there is no consultative body on integration at the national
level, so the representation remains local, and the proposed
recommendations do not lead to major changes at the national level,
nor do the work in a complementary and linear manner in their
advancements. Furthermore, the function of the Integration Centres
(KEM) require reinforcement with specialised staff and cultural
mediators in all languages, as well as by expanding the use of digital
technologies and data interface to strengthen the provision of
services, especially given the new circumstances that the pandemic
dictated. It is worth mentioning that 13 municipalities in Greece are
taking part in the Cities for Integration Network (CNI) to cooperate in
knowledge exchange, capacity-building, policy development and
actions for refugee integration. The participating municipalities—
Athens, Agios Dimitrios (Attica), Heraklion (Crete), Thessaloniki,
Ioannina, Karditsa, Larissa, Levadon, Nea Philadelphia - Nea
Chalkidona  (Attica), Piraeus, Tireon, Piraeus—are host to
approximately 12,434 asylum seekers and beneficiaries of

international protection.



This initiative can contribute to the exchange of best practices to
migration issues, facilitating uniform participation of diaspora and
migrant communities’ representatives and balanced implementation
of the integration policy. Especially regarding the Covid 19 pandemic,
the service provision in Attica has been updated in terms of
facilitating the access to municipal services, to Hospitals in Attica
Region, to a helpline for Children’s Rights with the support of
institutions, to networks and NGOs that work on the field and so on.
However, the economic inclusion of migrant women has taken a
decisive and unprecedented blow, as traditionally women-dominated
sectors have been shrunk due to the pandemic, such as the tourism
industry. Women have lost social space it took them decades to gain
in just a few months, while gender-based violence has intensified
considerably. Opportunities are scarcer and no governmental
measures have been taken for damage control, especially not ones
that take into account the double marginality migrant/refugee women
face. Civil wars and humanitarian crises are the main factors that
force people to leave their countries of origin. Because of Malta’s
strategic geographic position as the most southern EU member state,
it is the migrants' first stop.




Implementation of
the WINGS Local
Action Programme

RECRUITMENT PHASE

The WINGS Local Action Programme involved
several steps in order to become a successful
example and good practice for the social and
economic inclusion of migrant women in 6
European countries. The first challenging step
was the recruitment phase — an essential step for
the successful preparation for the W-LAP. The
WINGS consortium with the strategic guidance
from the coordinator, NWP, was able to start
preparing and recruiting at least at least 2
months prior to the beginning of the actual
training.

Creating Synergies

All partner organisations created some sort of
communication material, either printed
(brochures and flyers) or digital (social media
posts, online recruitment tools, news posts on
websites), and reached out to a pool of actors
(local stakeholders, community organisations,
NGOs, migrant associations, etc.) to disseminate
the start of the training programme. For example,
SYNTHESIS created a google form in which they
mentioned the goals of the training; wrote a few
words about the project; included a preliminary
training schedule with indicative dates, time, and
title of each workshop; and asked for basic
participant’s information. They then posted it in 2
platforms that inform migrants about any training
and/or job opportunities (Help Refugees Work
and PandPas Social Café).




Their aim was to recruit women participants who have a strong
interest to engage in a rather extensive training course, like the W-
LAP, and benefit as much as possible from the programme the
partnership designed. However, they thought that this was not
enough as they were ready to engage as many participants as
possible and provide access to training to those women who wished
to participate in a couple of workshops but couldn’t commit to
participate to the full training programme. For this reason, they
created synergies with other organisations that work exclusively with
migrants. First, they involved miHUB (Migrant Information Centre
initiative), a centre/national funded programme that's been
developing services to support individual vulnerable migrants. They
informed their officers in the migrant hubs they have in all big cities
in Cyprus, and then the officers informed their beneficiaries.
Secondly, they involved Cyprus Refugee Council, the leading NGO in
Cyprus on supporting refugees, asylum seekers, and people under
international protection. We specifically reach out to the unit that

deals only with refugee women, and they contacted some of them to
participate to W-LAP. Lastly, they involved an informal initiative, the
Sunday School, which works (usually every Sunday) with refugee
children and adults at the Kofinou Reception and Accommodation
Centre for Applicants for International Protection.

In a similar vein, the other partner
countries approached the
recruitment of participants, namely
by creating synergies with strong
local networks. In Spain, Geinnova
shared the information with various
networks, organizations, institutions
and authorities, while they
collaborated with Medicos Sin
Fronteras, an international medical
and humanitarian organization that
provides assistance to victims of
natural or human disasters and armed
conflicts, who suggested most of the
candidates that participated in the
W-LAP.



https://mihub.eu/en/
https://www.cyrefugeecouncil.org/

Only when engaged in hands-on activities with migrant women, it is
possible to understand the importance of having local support from
other organisations. In that sense all partner countries succeeded in
building bridges with other organisations for the recruitment of their
participants. Let’'s explore the case of Global Factory, Italy, that
brought together three different associated partners: Association
Nissa, Association Sapori da Ascoltare, and Casa di Ramia a free space
that Municipality created for migrant women. Together with Glocal
Factory, they involved in W-LAP women who normally participate to
their activities, improving their awareness about learning
opportunities in Verona (IT) and an international network for
cooperation in this field. Similarly, HIGGS, Greece, cooperated with
Melissa and the Network of Migrant Women in Greece, an organisation
with a considerable outreach to women of refugee/migrant
background. Through this collaboration recruited their participants
and rolled-out activities in cooperation with the Filipino Community in
Greece DIWATA (Determined Independent Women in Action for Total
Advancement), as it is considered one of the most advanced migrant
women associations and, thus, would be able to provide targeted
feedback.

Again, in Malta, the Skills Zone team collaborated with The
Meeting Place, a community centre hub right in the middle of the
migrant communities with a bus stop a few metres from the
premises. Here, we need to highlight that all partners considered
very important the venues for the training as they needed places
where they are very central and can be reached by public

transport. .
P Skills Zone contacted

' ] UNHCR Malta who gladly

' disseminated their
material to their members
and The Agency for the
Welfare of Asylum Seekers
(AWAS). Both
organisations were very
interested and promised
their full support. Finally,
Netwerkpro activated
their network of local
partners and stakeholders

in Amsterdam.




They sent an invitation and information about the program to their
network in Amsterdam, among others the municipality of Amsterdam
and local organizations that work with migrants, such as Stichting de
Kat; Cybersoek; Postoost; Stichting ABC; Dynamo; Elance Academy;
Mina Beweegt ; Stichting Single Supermom; Stichting Al Maarif;
Gemeente stadsdeel Oost; Stichting SCCM; Stichting TasISCC;
Buurthulp Oost; Stichting SAN; Stichting de Meevaart; Assadaaka;
Stichting de Bloem; Leefstijlnetwerk ; Servicepunt Emancipatie and
Stichting Congada.

Creating Synergies
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Another important element of the
preparation for the W-LAP was an
initial introduction of the potential
participants. The partners initiated a
discussion with all the women who
submitted their interest in
participating in the training
programme. In that sense,
participants who enrolled received
an intake interview with the project
leader or the coordinator
(Netherlands, Malta, Cyprus). In this
conversation, partners determined
the experience, goals, and
expectations of the participants, as
well as language level and
educational level.
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The language of the training was of essential element to consider.
In the case of Italy, Spain, and the Netherlands most of their
participants were already speaking Italian, Spanish and Dutch
respectively. Particularly, Netwerkpro wanted to focus on migrant
women who need extra support in taking the next step. This could
be emotional support, or support in establishing their personal
qualities and skills and how to connect these to labour
opportunities. They also wanted to give attention to language
skills, since this is one of the largest barriers in entering the labour
market in the Netherlands, from the perspective of the
participants (low self-esteem about language skills), as well as
employers.




However, in the case of Cyprus and Malta, the team gave priority to
women who had at least a basic understanding of English as they
did not have the financial resources to hire an interpreter. In
Malta, they also made sure that the women either had a refugee
status or a working permit to work in Malta.

Lastly, the days of the training programme were different from
country to country as some of the participants in one country
preferred to hold the sessions from 9am till 2pm as that was the
time when their children were at school, while others preferred to
hold the sessions on Saturdays and/or Sundays when they didn’t
have to go to work. Some partners also engaged child carers so
that women who had young children not yet enrolled in school
could bring them and they will be taken care of whilst they were at
the training. This was considered really helpful, and participants
were able to attend the full cycle of the training programme.

DESIGNING THE TRAINING PROGRAMME

The project consortium worked together to develop the content
and teaching and learning material for the Building Basic Skills
Handbook, since the beginning of the project. The handbook is
divided in 5 units and includes various activities per unit as
follows:

1. Cultural Induction Unit - migrant women were familiarised with
cultural aspects of everyday life in host countries and be informed
about expected behaviours;

2. Financial Planning Unit - migrant women were familiarised with
the basic concepts of fiscal responsibility and financial planning
and are also introduced to the resources available in the host
country;

3. Administrative Support Unit - migrant women were familiarised
with basic administrative processes in the host country;

4. Job Seeking Unit - migrant women
learned how to job hunt, using the
available means in the host country
and how to identify suitable career
opportunities; and

5. CV Writing and Job Interview Unit -
migrant women learned how to write
their CVs and present themselves and
how to prepare for a successful
interview.




Preliminary Needs Assessments

As mentioned above, the handbook was the foundation upon which the
design of the programme was constructed. In that sense, the training
programme followed the units of the handbook, but it was implemented
in a participatory manner (co-designed), allowing for participants to
indicate the sub-sections of each unit that they found relevant to their
needs, but also suggest new ones. To be able to respond to this specific
participatory training style, the sessions were scheduled with enough
preparation time in between, allowing the trainers to gather information
on the topics set high in the agenda by the participants and even
pursue guest trainers with the desirable specialisations.This was the
case for all participating organisations as from the very beginning of
the training sessions held a needs assessment asking their participants
which topics seem more useful and interesting to them, and what kind
of activities would they feel comfortable to do

The language of the training was of essential element to consider.
In the case of Italy, Spain, and the Netherlands most of their
participants were already speaking Italian, Spanish and Dutch
respectively. Particularly, Netwerkpro wanted to focus on migrant
women who need extra support in taking the next step. This could
be emotional support, or support in establishing their personal
qualities and skills and how to connect these to labour
opportunities. They also wanted to give attention to language
skills, since this is one of the largest barriers in entering the labour
market in the Netherlands, from the perspective of the
participants (low self-esteem about language skills), as well as
employers.




The Designing Phase

The needs assessment was indeed very helpful because the
partners were able to design a bespoke training programme early
on. The following examples are indicative of the partners’
experience.

In the case of Malta, the Skills Zone team studied the Building
Basic Skills Handbook and adapted the sessions accordingly. After
a meeting between the trainers, they came up with six main topics
which in their opinion where of the most benefit for their target
group. In a similar way Netwerkpro approached the design of their
training programme as the team together with the trainer and the
coordinator of the group, they prepared the five sessions that
would best fit the target group and specifically their group of
participants. Most women wanted to learn more about
opportunities and to take the next step towards labour or
participation. There was also a need for empowerment and learning
about skills, qualities, and goals. Since in the Netherlands the
integration program focused a lot on Dutch culture, they decided
to emphasize other modules more. So, some units were less
relevant to the Dutch national context, like Cultural Induction,
since these topics are treated during mandatory integration
courses that all participants they train are following or have
finished. For this reason, the Netwerkpro team designed W-LAP as
an empowerment programme on topics on which more attention is
always beneficial. In this sense, the program was also a
preparation for regular trajectories towards ©participation,
education, and work from Netwerkpro.

In the case of SYNTHESIS, Cyprus, the first workshop was based
on the material from the cultural induction unit as this topic was
fun and engaging and allowed participants to share their own
memories from their childhood and/or country on several topics
that are popular to everybody, such as music, food, basic
communication tips in all the languages of the room, etc. This
created a relaxed and fun training environment, and they thus
managed to increase intercultural awareness. This also helped the
women participants to feel comfortable with the trainer team and
share openly their thoughts about the next workshops they would
like to participate.




From this, we can extract the conclusion that some modules are
more relevant for some countries/participants than others. And it
is important to highlight that the project team was aware of that
since the beginning of the handbook’s design and content
development, and therefore they chose to include so different and
diverse activities per unit.

Practicalities

The W-LAP was rolled-out during the COVID-
19 pandemic which obviously affected the
organisational aspects of the training
programme, especially in terms of numbers.
In that sense, practical arrangements were
made in order to facilitate the trainings as
smooth as possible.

Glocal Factory divided their participants into two groups
because of existing COVID-19 regulations for meeting spaces
having two different educators facilitating activities with each
group once per week.

SYNTHESIS also created two different groups not because of
COVID-19 restrictions, but because of the numerous
registrations of migrant women from two different cities (Nicosia
& Larnaca). The trainers’ team felt that it was really important to
give the opportunity to women who don’t live in the capital to
join the training programme as opportunities like that are rather
rare in less urban/central localities.

INVOLVING EXTERNAL STAKEHOLDERS DURING THE
IMPLEMENTATION OF THE W-LAP

The diverse network of the project partners played an important
role especially in the recruitment phase as described above. Now,
for the actual implementation of W-LAP, the involvement of
external stakeholders -essential part of one’s network- added
value to the whole training experience of the women participants.
Local networks and different guest experts have enriched the
training programme, and they were essential to successfully
implement the W-LAP.




GEINNOVA contacted Caja Inmaculada Foundation (CAI) to
support the implementation of the W-LAP. This foundation
develops its activities in Aragon, Spain, and is subject to the
supervision exercised by the protectorate of foundations of this
Autonomous Community. Its purpose is to create, promote and
support social projects, especially to support the social inclusion
of vulnerable people or those at risk of exclusion, as well as to
promote the economic, social, and cultural development of Aragon.
This foundation provided GEINNOVA with the physical space to
give the face-to-face training courses. Similarly, HIGGS reached
out to organisations working migrant women and finally formed a
collaboration with Melissa - Network of Migrant Women, that had a
very important role as it allowed to identify the most appropriate
trainers that actively facilitated the sessions foreseen in the W-
LAP.

In Cyprus, the sessions were mostly facilitated by _1_
SYNTHESIS’ in-house trainers — but they managed to create g
synergies with other projects as well. For example, one of the
trainers, Maria Georgiou, brought in her experience from the
AMIF-funded project “Mums at Work” and enriched some of
the sessions of the WINGS project that were relevant to
labour rights, labour market integration, and CV writing.
Additionally, SYNTHESIS invited trainers who extensively
work with migrants, such as Spyroula Mavrommati, who
facilitated a session on fixed and growth mentality that the
participants found extremely interesting and helped them
understand the importance of practicing mindfulness and
bringing in positive attitudes that can be a changing force.
Finally, they involved stakeholders from EASO and Kofinou
Reception and Accommodation Centre for the facilitation of
the workshops in the refugee camp, as well as a trainer who
mostly uses theatre methods in her trainings, Christiana
Ioannidou, for the facilitation of the last cultural exchange
sessions.




The Skills Zone Malta, apart from their in-house main trainers, they
also engaged Mr. Christian Grima and Ms. Graziela Cauchi from
Jobs Plus to moderate one of the sessions and give information on
what is needed to apply for a legal status in Malta and get the
working permit to be able to apply for a job. Ms. Maria Bartolo
Galea, the department manager of Jobs Plus very kindly conducted
a short session by phone to the participants and told them to
contact her individually so that she would be able to help them
with the problems they were facing. Other organisations such as
the UNHCR Malta, the Malta Women Migrants, the Refugee section
of the Malta Police force and The Agency for the Welfare of Asylum
Seekers (AWAS) all gave to the team all the support they needed.
The same goes for Mr. Saviour Grima, the Manager of the Meeting
Place, who very kindly accommodated the group according to their
available dates and made equipment, laptops, internet, coffee
available to them and the participants.

Netwerkpro worked closely together with the municipality of
Amsterdam, where so called ‘client managers’ (personal contact
persons within the municipality who oversee the process of
integration, education and job seeking of newcomers) refer their
clients to us. In this case Netwerkpro targeted migrant women
who were relatively new to The Netherlands and who would benefit
from empowerment trainings and accessible information about
opportunities in the neighbourhood. The client managers of the
city of Amsterdam were closely involved in the implementation
process, and the trainers’ team kept them updated about changes
and referred to them if a coordinator or trainer found a participant
needs any other services or e.g., psychological support. The
mentor and coordinator referred participants to additional
language lessons or other programs that could complement their
trajectory, like vocational skills trainings, education, or support.

Netwerkpro also activated their network of mentors as Netwerkpro
usually works with voluntary mentors who support the participants
personally. The coordinator organised personal meetings with new
and existing mentors who were involved in this project to provide
individual support for the participants.




Five female mentors matched with participants and started their
mentoring trajectory together. The mentor provided personal
guidance and referred participants to services and local
opportunities or accompanied them to important meetings with
employers or job councillors. The mentoring program continued
through the whole course of the training. Mentors saw or spoke to
their mentees weekly or bi-weekly and supported them for
example in collecting information about educational programs and
professional opportunities.

As it is evident from the above, the W-LAP was so successful in all
partner countries because it was a team effort from a lot of
professional people from different organisations working together
for a common goal.




EXPERIENCES OF TRAINERS AND PARTICIPANTS

Many people use their voices everyday—to talk to people, to
communicate their needs and wants—but the idea of ‘voice’ goes
much deeper. Having a voice gives an individual agency and power,
and a way to express her beliefs. For the project team the
feedback they received was something more than that. It was an
opportunity to give voice to those women who are regularly
underrepresented and vulnerable. The project team also explored
the feedback and insights of the trainers that were in constant
collaboration and communication with the participants, as they
were the first respondents to handle any obstacles occurred.

Participants’ Feedback

In general, the feedback from the participants was highly positive
as the training programme addressed and fulfilled most of
participants’ needs and expectations. Women from all partner
countries mentioned that the provision of W-LAP, which covered
aspects such as labour rights and labour market orientation,
cultural induction, administrative support, CV writing and job
interview skills, etc., reduced their anxiety by painting a more
realistic picture of what is before them. They mentioned that they
plan to incorporate what they learned during the trainings while
actively looking for a job.

According to them, the WINGS training programme also provided
them with the coping skills to deal with the unfamiliar, while at the
same time helped shape positive attitudes towards life in their
new society, especially through the intercultural exchange and
cultural induction trainings (between the local culture and their
home culture, as well as between the wide range of different
cultures that all participants come from). For the participants, this
training programme provided an opportunity to establish links
between the country of origin and the country of destination, as
well as an opportunity for the receiving community to learn more
about the culture of newly arrived migrant women. The W-LAP
enhanced our participants’ confidence, peer working and shared
collaboration and increased their awareness on the different
processes and structures that exist in all partner countries, and
which all migrants should have in mind.




Particularly, a participant from Spain gave an example of her lack
of knowledge in administrative applications and how this training
allowed her and other migrant women to know the steps to be
followed in order to manage some bureaucratic processes.

The participants believe that

the training was inspiring,
engaging, and motivating, and
much needed in their

community.

One of the questions that was
important to ask was about the
needs of those migrant women
in the foreseen future after the
end of the trainings. Some of
the most relevant answers are
the following:

“We need to know our rights. We
need more opportunities and a
permanent residence.”

“More Information about
immigrant women, more help to
access work, help to get ID and
documents to stay here for me

and my children.”

“I hope to see more facilities for the academic qualification and
more facilities with identity procedures.”

“Obtaining citizenship or permanent residency until I feel settled
and safe.”

Another question focused on their future ambitions following the
end of the training programme:

“The project was very helpful and it gave us more information to
improve our situation and put us on the right track in the future.”
“The project made my vision clearer, like where I should start to
get a job.”

“Thanks to the project my ambitions have changed, therefore I
want to get a job and settle down.”

“I would like to thank you for this useful project. It helped me to
improve my knowledge”

“This project helped me to open my mind and to improve.”




Following that, it is evident that the project team took time to get
to know their participants and each other and build a level of trust.
They made it clear that everything discussed would stay within
the group, so that participants felt safe to speak freely. The
participants overall mentioned that they enjoyed coming together
weekly in a safe environment, to get to know other women and to
share stories and experiences. This was very empowering. They
felt like they improved some basic skills that are necessary to
develop themselves personally and professionally.

Some critical notes on behalf of the participants are that they
would enjoy a longer training programme as the time allocated for
the roll-out of activities was less than the time initially estimated,
while the language sometimes posed a problem but solutions were
possible, such as peer-translation.

Trainers’ Feedback

The trainers during feedback
sessions with all partner
organisations underlined
that they were really pleased
with the training
methodology which favoured
hands-on activities. The
handbook content was also
appropriate as it was
versatile depending on the
participants’ needs and
abilities and the realities of
the destination countries.

In that sense, the methods and content increased trainers’
confidence to deliver the different sessions.

The trainers in Cyprus, Italy, Greece, and Spain thought that the
second part of the Handbook was helpful because it supported
them to get to know better how to facilitate a session rather than
just deliver it. They mentioned that they felt that they were doing
something very important as they were assisting participants in
developing the skills needed to succeed in their new social and
economic environment.




Also, the training allowed them to convey to their participants the
message that they should be open to explore new attitudes
necessary for successful adaptation and integration, as the W-LAP
aims to empower migrant women to adapt more rapidly and
successfully to the day-to-day demands of their new environment
and to express their competencies not just at an economic level
but also at a social and cultural level.

In Malta the trainers summarised their feedback as follows:

It was wonderful to see the community develop into friendships
and see them grow with each session. Having third-country
nationals was more challenging to support in their legal
requirements than it would be with European nationals for
example, but we managed to deliver the best content we could
given the circumstances. We were flexible in our work to
accommodate the participants’ needs.

This training was an eye opener for me as a trainer. I went with
the preconceived idea that these women would need training in
basic skills. Upon meeting them, it was plainly obvious that
these were a group of well educated professional women, who
despite having high qualifications were finding it very difficult
to find employment in Malta for various reasons. One of these
reasons was the bureaucratic procedures that they needed to go

through in order to obtain a legal status.




Overall, the trainings were valuable and answered the needs from
the participants. Especially the trainings about skills, qualities and
writing a CV were considered practical and they helped the
participants to open their mind to think about themselves in a new
way. Many women participants have small children and come from
a situation where their main role is that of a mother. They know
how to talk about the qualities and goals of their children, but they
haven’t been challenged to think this way about themselves.

One example comes from The Netherlands and refers to a
participant who called herself a ‘housewife’ but during the course
of the training, started to call herself a ‘house manager’. She
realised she needed many skills to run the household and that she
actually has a lot of experience, even if it is not in a regular labour
environment. This was indeed a very empowering experience for
her.

The trainers from all partner
countries mentioned some
difficulties they faced during the
W-LAP. The following should be
taken into consideration for
successful replications of the

WINGS training programme:

« The participation in the
trainings was changing as the
training was evolving. Following
that the trainers should be
flexible to adapt their activities
and encourage the active
involvement of migrant women
in the activities.

« The participants had different knowledge and skill levels which
resulted in diverse learning environments and needs within one
classroom. Therefore, trainers should be able to teach at a
multi-speed level and differentiate their teaching based on
participants’ needs.




« There exist some language barriers in the classroom, which at
the beginning of the training were considered a challenge, but
as the course progressed, the participants themselves helped
acted as peer translators. In that sense, the trainers should be
able to create groups of participants based on the language
level and/or maternal language in order to work with hubs of
peer traslation.

« Some of the units are affected by constant changes in the
immigration legislation (e.g., administrative support unit). These
changes cannot be included in the manual, making the unit
easily obsolete. Or in the unit about financial management, the
training material had to change a bit because many women
participants are on government welfare, so saving money is
almost never an option. During this training, it was possible to
shift from the activities of the handbook and engage in a
discussion with the women participants about their own
division of spendings and give some tips. Also, women
exchanged tips on where to buy nice second-hand clothing and
toys for children, or which food markets to go to. So at the end,
it was an interesting session in which participants shared
stories and helped each other with questions.




« More space can be given to non-traditional job-hunting
techniques, such as word of mouth, as those are commonly used
by migrant communities. Moreover, drawing from the decades of
experience of migrant women themselves, while also allowing
for inter-community exchanges can be beneficial.

« There was a need to take into account the high percentage of
illiterate refugee women and/or IT illiterate that are also in
need of support, missing some adjustments in that regard
concerning the self-directed online learning that would be
beneficial for the training experience altogether.

« Lastly, some of the partners provided parallel childcare for
single mothers and women who didn't have alternative
provisions. In that sense, it must be highlighted that
implementation of a training programme for migrant women
cannot happen without this kind of childcare provision which is
a matter that affects the budget for facilitating successfully the
W-LAP.

TRAINING IMPACT

It should not be neglected that many migrant women work a
"double day" as they bear primary responsibilities for household
work and childcare, while others face lots of difficulties in the
workplace, and they lack opportunities for upward mobility in the
labour market. In that sense, the W-LAP was an opportunity for
the women participants to engage in activities that they usually
do not have access to, but, on the other hand, the trainers’ team
should have guaranteed that the outcomes would be beneficial
for the participants. For this reason, the partners were very
excited that the participants’ reflections on the impact of the
training programme were highly positive.

Empowerment and Sense of Community

The Cyprus team mentioned that the W-LAP increased the
participants’ self-esteem and sense of worth as the trainers and
partners alike valued those women’s efforts to juggle all the
different spheres of their life throughout the training programme.
In Malta, the biggest impact was in strengthening the community
and providing much needed administrative support as well as
empowerment to the migrant women.




Thanks to the training migrant women in Italy, Spain, Greece,
Cyprus, Malta, and the Netherlands found themselves in a
supportive and friendly environment that definitely helped them to
open up about the challenges they all deal with to a certain degree
on a daily basis. Successful completion of the training increased
the self-confidence, independence, and resiliency of most women
participants, which could, in turn, help their settlement and
integration into local societies. Particularly, the Dutch team asked
their participants to fill out a questionnaire, which was very
enlightening for the importance and impact of the W-LAP on the
participants. As it is evident from the chart below, women
participants assessed the impact of the training programme quite
highly stressing out the importance of new qualities they acquired,;
new opportunities they have; and new plans they make.

Results

Itisimportant that I'm here

I know what my qualities are

I'm looking forward to what the future brings to

I know people who can help me take the next step
My network has grown

I can explain to others who I am

I know what my goals are

(@)

25 50 75 100

New Skills and Awareness Raising

One of the most significant impacts of the project was the
increasing of knowledge and skills on the relevant fields those
migrant women received training for. For instance, some of the
Cyprus participants were in the country for only a few months, and
the training significantly helped them understand how to find their
way through the complicated bureaucratic processes; what to
keep in mind when drafting their CV and presenting themselves in
a job interview; and how to approach the local community in which

they live by creating a local network.




In that sense, the W-LAP tackled the problem of access to
educational programs that our participants previously experienced.

Admittedly, most partners mentioned how impactful W-LAP was as
the participants developed basic skills and key competencies
around issues essential to their daily lives; transformed attitudes
that excluded them from community engagement; and became
empowered to actively participate in the social and economic life
of their host community. Participants from the training programme
in Italy, Spain, and the Netherlands explained that they are more
optimistic after the training, that the pitch training helped them to
have more confidence in telling their story and that they overall
feel happier.

Also, the W-LAP provided high quality learning opportunities to the
trainer team and to the other adult educators who were engaged in
the training process, as they practiced on the field the activities of
the Handbook and enhanced their own knowledge and skills based
on the interaction they had with their participants. Trainers found
themselves highly engaged with their participants and this is
evident for instance in the case of Greece where the trainers
scheduled targeted follow-up sessions with migrant women
participants even after the end of the training programme.
Particularly, a session is already scheduled on the topic of pension
regulations for women close to the age group of 60+. On a similar
note, in the Netherlands, five participants started in a follow-up
trajectory provided by the coordinating organisation, Netwerkpro,
that actually leads towards education, participation and paid jobs.

Learning never stops and that was the case for the Maltese
trainers, who increased their awareness of the challenges faced by
migrants in the Maltese society. By diving deep into the topic, they
learned what the participants’ needs and difficulties are. This shed
a light on the ongoing problem of discrimination against migrants
in Malta. Things that are not openly and publicly articulated. When
the team created the training, it seemed quite straightforward to
acquire the work permit and other documents such as ID cards or
to open a bank account. However, by getting to know about each
individual case they quickly realised that some people might not be
able to lawfully do so.



Many women participants also talked about the importance of
learning job-search skills and of having an occupational identity. As
the team mentioned, “Considering that even women with a medical or
scientific degree are being offered less money than they lawfully
deserve is disturbing.” This project has also opened the eyes of the
institutions working with migrants, such as jobsplus (Malta). Due to
familiarising themselves with the cases of all participants, the
representatives of the governmental organisation could become
more empathetic to the migrants, their backgrounds, and their needs

Learning never stops and that
was the case for the Maltese
trainers, who increased their
awareness of the challenges
faced by migrants in the
Maltese society. By diving deep
into the topic, they Ilearned
what the participants’ needs
and difficulties are. This shed a

light on the ongoing problem of .
discrimination against migrants ‘

in Malta.
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Things that are not openly and publicly articulated. When the team
created the training, it seemed quite straightforward to acquire the
work permit and other documents such as ID cards or to open a
bank account. However, by getting to know about each individual
case they quickly realised that some people might not be able to
lawfully do so. Many women participants also talked about the
importance of Ilearning job-search skills and of having an
occupational identity. As the team mentioned, “Considering that
even women with a medical or scientific degree are being offered
less money than they lawfully deserve is disturbing.” This project
has also opened the eyes of the institutions working with migrants,
such as jobsplus (Malta). Due to familiarising themselves with the
cases of all participants, the representatives of the governmental
organisation could become more empathetic to the migrants, their
backgrounds, and their needs.




LESSONS LEARNED

Summarising the experience of all implementing partners, we
could argue that the most prominent and helpful lessons learned
are the following:

« There is a continuous need for this type of induction trainings
to the extent that the state does not provide any public-
funded integration programmes (in most partner countries) for
migrants, and particularly asylum seekers and refugees.

« The trainers/educators should be aware of any structural
factors, which allow little choice for migrant women to
become engaged in the local community and seek
opportunities for improved social and economic life.

« Empowerment of migrant women should be at the centre of
any integration effort, especially on behalf of governmental
organisations. It is evident from the training programme that
when partners invited professionals to share hands-on
experience and share information that can actually help are
met with a lot of appreciation and gratitude. Especially for the
migrant women who are so often being treated like a number,
it was a great lesson for the future implementation to mediate
a third-party presentation. Like this, the participants felt
heard, and they gained valuable contacts with persons who
can support them in their future endeavours.

« Building a strong network around the training programme is
highly relevant and effective as it provides a range of
opportunities to the participants to explore in their local area.

« Keep in mind that individual cases of empowerment cannot
tremendously affect decision-making, but still a more
systematic training scheme (that will be ongoing) can
influence change at least at the individual and communal level.

« Childcare is required in parallel to each session, while
considerable preparation is needed to adjust the material to
the given target group and its specific characteristics, as
migrant and refugee women are a very diverse community.

« Not all training material are relevant to the partners’ national
contexts. In that sense, the handbook, as the main teaching
and learning tool, can benefit from setting a review timeline to
incorporate the field changes noticed.




« Alternatively, implementing organisations can select
the trainings that fit their regular programmes, and
they need to be flexible in personalising the actual
content of the programme, based on the needs of the
participants.

« Trainers and supporting team must be flexible, open-
minded, and empathetic.

« A strong support system is also required on the part
of the implementing organisations and their network
as our experience showcased. Discrimination based
on either ethnicity or gender is still very present in
most partner countries, and this halts migrant
women’s integration. Prominent is the case in which
migrant women although they hold university degrees
and even if they got the opportunity to come for an
interview, they are met with low wage offers and no
rational explanation.

« The language level of participants differs.
Implementing organisations can approach this by
involving trainers who speak the native language of
the women participants. In case there are women
participants with different mother tongues,
implementing organisations can share word Ilists;
write down new words together; and translate to
English or French where possible.
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